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SUMMARY

The aims of the present review were to evaluate the activities for elderly people implemented by the Association for Education Neohumanist from the perspective of efficiency, effectiveness and sustainability and to learn the strengths and weaknesses of their projects.  

 The evaluation included: 

- The assessment of the organisational capacity of Neohumanist;

- Reviewing the effects and efficiency of the projects upon the beneficiaries in particular and upon the Straseni population in general. 

- The analysis of the lobby and advocacy activities to propagate the model.

The main findings were:

1. The target group of elderly in Straseni amounts to 1600 persons. The «Sunrise»project reached 280 people in total who benefited from one or more services of this project at a regular basis. 

2. The elderly people, even if they constitute a considerable part of population in Straseni (approximate 20 %) yet are not a priority for administration of the town. 

3. The services offered by the state in partnership with the local public authorities for this category of population are: social services at home for lonely elderly and disabled people; a social canteen, institutionalisation services. Occasionally there are distributed certain humanitarian aid or facilities (discounts for paying the electricity, gas, etc.) for some elderly persons. Another NGO offers also social canteen services for disadvantaged groups, among which some elderly persons could exist.

4. The social services offered by Neohumanist supplement the governmental services. These are focussed on some specific needs – socialisation, hot lunches, shower, and laundry. The Neohumanist staff permanently monitors the situation of beneficiaries, classifying them according to their needs in different categories, qualifying them for a different package of services.

5. The team of Neohumanist show much affection, respect and compassion in their interaction with elderly, which is very much appreciated by the beneficiaries of the centre.

6. The executive director plays a central role in managing Neohumanist, running the centre (gradually delegating day-to-day management to the project assistants), establishing external relationships, writing reports, doing fundraising activities, etc. 

7.  Much input is given by international volunteers and to a lesser extent but still considerable by local volunteers.  The input differs in nature, ranging from fundraising, publicity, building activities, professional management assistance and activities with the elderly. 

8. The services offered in the framework of the «Sunrise» daycare project can be considered quite cost- efficient, with mean expenditure of € 14,20 per month per beneficiary. For comparison - the services for one beneficiary in the framework of the «Rainbow» home project cost € 227 per month. 

9. The local public authorities did contribute considerably to the good functioning of the «Sunrise»centre. The property was offered, rent free and tax free for a period of 99 years, plus free collection of garbage. In addition, starting from 2006 the Mayoralty allocated a monthly contribution of 2500 lei. 

10. The functioning legislation of the Republic of Moldova prohibits NGOs in developing any economic activities.  This hampers the development of income-generating activities by Neohumanist, and thus complicates the strive for sustainability of the «Sunrise» project. The most viable strategies might be to expand the “Adopt an elderly” sponsorship programme, as well as organising some charity concerts with popular music groups from Straseni and Moldova with which already links do exist or need to be developed.  

11. The lobby and advocacy actions undertaken by the representatives of Neohumanist are quite sporadic; they are not done according to any well-established plan. Neohumanist is still quite a young organisation, and relationships with authorities are mainly directed towards the sustainability of the projects. Entering other NGO networks in Moldova is not easy for the Neohumanist board and management. 

12. The implementation of «Sunrise» model started already in other locality of the Republic of Moldova. In one village from Anenii Noi district it was opened a day-care centre for the elderly persons. The personnel of «Sunrise» centre together with the executive manager and the president played a special role in the promotion of this model. 

   The main recommendations are: 

- The model of Day Care Centre for elderly implemented in Straseni by Neohumanist provides cost-efficient and cost-effective services and should be promoted in the whole republic. For multiplying this model Neohumanist should start to develop a strategy of promotion.

- Consolidation of relations with the donors and international volunteers. The development of “Adopt an elderly” program. It is necessary to consolidate the relations with NGOs, local public authorities and local economic agents in order to assure further financing and sustainability of the centre. 

- The necessity of a strategic planning (3-5 years) which would include the strategic options of the organisation, developing programs of the human resources within the organisation, programs for developing the services, fundraising programs, optimisation of communication with other organisations, institutions, etc. 

- Developing the empowerment of the elderly by self-organisation: identification of some leaders among the beneficiaries of the centre, training them with a further involvement in the centre’s activities: lobby and advocacy activities, and even voluntary work in the community. 

- Building towards structural collaboration with other national and international NGOs for an experience exchange. Documentation of guidelines for quality daycare centre for elderly in Moldova. 
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I. AIM OF ASSESSMENT 

Advise on:

- Priorities and efficiency, effectiveness and sustainability of Neohumanist activities.

- Neohumanist managerial capacity, its administrative board and project team in relation of decision making process and implementation of activities.  

- Neohumanist activities effects and efficiency on the target group and wider community.

- Gender awareness of Neohumanist and its projects and activities related practices.

- Organizational activities in the area of lobbying and advocacy (see Annex 1, Terms of References). 

II. METHODOLOGY 

The assessment was based on information provided by the Neohumanist team and its administrative board, beneficiaries of «Sunrise» and «Rainbow» projects, representatives of public authorities etc. (see Annex 2).

There were carried out: 

- 15 interviews with Neohumanist team, representatives of local public authorities, local NGOs which cooperate with Neohumanist, international organisation Help Age, economic units, Ministry of Health and Social Protection.  Also, it was organised a focus-group with «Sunrise» beneficiaries, discussions with «Rainbow» beneficiaries, there were used the data of quantitative study carried out by Neohumanist. There were organised several visits to some beneficiaries/ex beneficiaries homes of the «Sunrise» project. 

- We applied documentary analysis in analysing projects proposals submitted to Cordaid, yearly reports of activities, newsletters published by Neohumanist, visual materials (DVD reports activities of the projects, video tapes containing news reported on national television), newspaper articles concerning projects. 

- Budget and financial reports analysis of the previous years in order to outline the cost-efficiency of the projects. 

- SWOT analysis in order to outline the sustainability, necessary further changes for the project to continue its activity when the external financing is decreased. 

- Analysis of the political, economical, social, technological and ecological context (PEST(E) mod of analysis) in order to present the demographic changes in the Republic of Moldova, effects of migration, national policies affecting elderly, traditional and cultural position of the elderly in Moldovan society. 

The objectives of present evaluation were achieved due to the use of the following research methods: 

1. The analysis of information promoted by Neohumanist:

- «Sunrise» Day Care Centre for the Elderly Proposal (2002), 

- «Sunrise» Day Care Centre for the Elderly Reports (2002-2003, 2003-2004, 2004-2005), 

- Audit Reports (December 2002- November 2003, December 2003- November 2004, December 2004 – November 2005),

- Newsletters published by Neohumanist,

- Audio-visual materials, 

- Newspaper articles concerning the «Sunrise» project,

- Survey conducted by Neohumanist with the beneficiaries.

2. Interviews with representatives of:

- Local public authorities, local and national Department of Social Assistance, Department of Sanitary Inspection; 

- Association and Administrative board;

- Local NGOs and International organizations; 

- Beneficiaries of the projects. 

III. CHANGING CONTEXT  

a) Demographic changes, effects of migration

Statistical data indicate that population of the Republic of Moldova is in continuous decrease from 3 657 000 in 1997 up to 3 386 000 in 2005 (see Annex 5, Population of Republic of Moldova 1997-2005). The number of population registered a decrease of 271 000, the average annual rhythm of decrease is – 0.3%. This decrease is an effect of the birth rate decrease and external migration. There are estimated to be involved 367 000 (data of the Census Population of 5 October 2004), 571 000 (data of the survey organised by the company CBS Axa Migration and remittances in Moldova, December 2004)
 up to 1 million persons (data widely used by mass-media) in the migrational phenomenon. 

The age structure of population also registered significant changes. Thus: 

- the share of population of 0-15 years constitutes 21.8% (decreased with 8.6% in comparisons with 1989), 

- population of working age (men 16-62 years and women 16-57 years) 64.1 % (increased with 9%  in comparisons with 1989). This increase is caused by the inclusion in this category of the persons born in the 80’ of the XXth century, period characterised by a high birth rate and the increase in the pensioning age, with 2 years for women and 2 years for men (see Annex 5, Population ageing factor).

- the share of population over the working age constituted 14.1% (increased with 0.8%).

In the Republic of Moldova, the process of demographic ageing becomes more obvious, both, due to the decrease in the number of persons under 15 years and due to the increase of the number of elderly people, also, the life expectancy increased. Thus, the average life expectancy increased from 

62.9 years in 1997 up to 64.5 years in 2005 for men, 

70.3 years in 1997 up to 72.2 years in 2005 for women.  

The number of aged population is higher in the rural area 15.7% than in urban area 12.5% in 2005
.

The migration process started increasing since 1999, and it also contributes to the increase of share of elderly people in the total number of population. The data of the survey Migration and remittances in Moldova indicate that the most migrants are men – 65.9%, 34.1% women. 95.1% of migrants are of 16-50 years (under 20 years – 4.9%, 21-30 years – 34%, 31-40 years – 30.9%, 41-50 years – 25.2%). The number of migrants in rural localities is much higher in comparison with the same number in urban localities. Today, we can mention already the problem of depopulation of villages, where children and elderly people are prevailing. 

b) Traditional and cultural position of elderly

Moldovan community still keeps some traditional values in what concerning elderly. Thus, the grandmother/grandfather is considered the ideal educator by many parents (migrants for work abroad or active population in the national economy), moreover, in the rural areas, the kindergartens are missing or they are not functioning. Children with their grandparents alive are considered lucky, because their parents leave them in their care during the day, while they are at work. In the case when parents left abroad for work, grandparents live with children being responsible for their support. 

In the same time, a part of young people from Moldova, (especially, those from urban area), treat the elderly as a subject of stereotyping and discrimination. The image of a pensioner in their mind is associated with a conservatory person, out of facts, who voted for Communist Party which has the majority in the Parliament, who is unable to understand the meaning of democratic changes in the society. More frequently, elderly are considered an economic burden, guilty for the current situation of the country, being against the reforms for progress, bad, selfish, old-fashioned, obsolete, excessive moralists, and permanently displeased.

The elderly in the Republic of Moldova contributed to the society development during their life, in the hope that the last one would ensure them a decent life when retired. However, once pensioned, they turned out in an extremely difficult situation, both, from the economic and social point of view. Their education from the soviet system, the lack of a tradition in social services for elderly in the Republic of Moldova explains partly the shame of elderly persons, especially of men, faced by them when asking for help. 

c) National policies affecting elderly and key institutions

Every person, which is resident of the Republic of Moldova, from birth to death is protected by the system of social protection which includes the system of social insurance and the system of social assistance. Protection is given to those persons that insure themselves of some social risks (temporary work incapacity, maternity, unemployment, invalidity, old, death) paying the contribution in the budget of social insurance. Protection provides offering allowances and pensions. System of social assistance is framed in the process of protection only in the case when the person has the strict necessity to benefit of this protection. 

In the Republic of Moldova the system of social protection did not change fundamentally since 1990. Currently, a long and mid term reform strategy is missing, while the legislative means necessary for the restructuring are not yet elaborated. Many employees of the system of protection are also in charge of some administrative tasks, only some of them are trained and experienced in social assistance, social policy, psychology and management of social services. Due to the low level of professional knowledge and of well-established bureaucratic structures, a new thinking or the availability to try new practical alternatives in the governmental system cannot develop; this fact was confirmed during the evaluation period while carrying out the interview with the representative of the Direction of Social Assistance and Family Protection from Straseni. 

One of the key elements of the social reforms is the protection of pensioners and solitary elderly persons. The first step in this direction was the adoption and the modification of Law on Pensions, which is targeted to a wide range of beneficiaries of pensions and allowances. 

In the Republic of Moldova, the evolution of the system of insurance with pensions can be broken in three stages conventionally:

1. Up to 1 January 1991, before the National Law on Pensions was adopted. For this stage is characteristic that the Republic of Moldova was still a part of the former Soviet Union. The system of pensions was based on the principle of insurance without paying the dues. The necessary financial resources were paid from the enterprises’ funds or from the state budget. The legislative acts of the Soviet Union consolidated the elements of social insurance (medical insurance, pension insurance, insurance from accidents at the working place) in an integral system with resources from the state budget. Such a form of social protection was called “state social insurance”. At that time, the emphasis was on a well conducted state social insurance. 

2. Up to 1 January 1999 when a reorganisation of the pensions system was made. The second stage starts with 27 December 1990, when the Parliament of the Republic of Moldova adopted the National Law on Pensions. This law provided the payment of the following types of pensions: 1) pension for age; 2) invalidity pension; 3) pension in case of tutor’s loss; 4) pension for work experience; 5) social pension. As a result, the condition to obtain the right for a pension was to reach the established age or the needed work experience, the loss of the tutor or of the work incapacity.

3. The modern system of pensions starts with 1 January 1999.  In reality, the third period started on 14 October 1998, when the Parliament of the Republic of Moldova adopted the law “On pensions of state social insurance” which entered in force on 01 January 1999. At the moment when the law was adopted, the pensioners constituted a considerable part of the community. In 1998, every fifth inhabitant of the Republic of Moldova was a pensioner. Since 1999, there started the gradual increase (during a longer period) of the retirement age from 55 to 60 years for women and from 60 to 65 years for men, and also of the quotation period needed for a pension, changed from 20 years for women and 25 years for men up to 35 years for all. Unfortunately, the application of these measures had a temporary character, because, in 2003 the increase of retirement age stopped at 57 years for women and at 62 years for men. Also, on 2 April 2004 an anti-reform measure was implemented, the Law on Pensions from 14 October 1998 was modified, the work experience necessary to obtain the right for an integral pension constitutes 30 years for both men and women. 

The set up of the same quotation level of 30 years for women and men, from the very beginning creates unequal retirement chances for women. Starting their activity at the same age with men, at the reach of retirement age of 57 years women have a quotation level lower with 5 years than men which retire at 62. 

Simultaneously, in 2004 these changes were followed by the stop of the increase of retirement age for persons that worked in noxious and very difficult conditions on 49 years for women and 54 years for men. As a result of these reforms, in 2004 the number of pensioners decreased with approximately 1.3% in comparison with 2003.  In the same time, the maintenance of pensioners becomes more difficult due to the decrease of number of persons that contribute to the budget of social insurance. 

The demographic forecasts outline that in the next years, the system of pensions will face the problem of stability and credibility due to the low share of active persons of working age which won’t be able to support the further increase of the pensioners’ number.  

The Ministry of Health and Social Protection throughout the regional sections of Social Assistance and Family Protection offer social services to population. These sections are responsible to develop and diversify the social services offered to the community, to support the people in the community. 

The economical conditions limit the activity of this section to the following services for elderly:

· institutionalisation, 

· services at home to the disable and lonely elderly,

· social canteen.

Social institution is one of the most requested and expensive forms of social care, both, for children and for and elderly. But the system of social assistance in the Republic of Moldova continues to preserve this form of the social services. The statistic shows an increase of the number of the elderly people that were institutionalised during 2000-2003. 

Table 1

The dynamic of beneficiaries in institutions 2000-2004

	
	2000
	2001
	2002
	2003
	2004

	The number of the 

elderly people in 

institutions
	476
	543
	632
	659
	613


In numerical proportion, in average for 2 beneficiaries in institutions is due one employee. In 2004, the daily expenses for food were 16 Lei per person. The medicines constituted about 3.15 Lei per day.
  The statistics also shows that during 2004 in these institutions increased the mortality rate of elderly from 13.5% to 16.3%.
 This is explained by the fact that institutions are not properly financed by the state and do not provide a consistent nutrition, the necessary medical services etc. Also, in these institutions, the individual treatment of beneficiaries is not applied, due to low salaries the employees are not motivated to pay the necessary attention to beneficiaries, fact that leads to the loss in relations with the family and with the community, and thus, generates a combined social isolation with a dependence of the institutional system.  

In some districts of the country, the local public authorities succeeded to establish partnership relations with the civil society and with the donors. Thus, in 2004 in Moldova were created 12 “small” institutions for 326 elderly in different parts of the republic (Straseni region – 2 institutions with a capacity of 60 places, Soroca region - 2 institutions with a capacity of 77 places, Cahul region - 1 institution with a capacity of 20 places, Donduseni region - 1 institution with a capacity of 24 places, Drochia region - 1 institution with a capacity of 10 places etc). 

In order to offer a methodological support to local public authorities in developing the social services for elderly, the Department of Social Assistance developed and presented to the Government for examination the project The Regulation on the functioning of Asylum for elderly and disabled persons
 which was approved on 31 December 2004. This Regulation is proposed as a normative guide in development and adoption of regulations of functioning of asylums created by the local public authorities with the civil society.  

One of the most widespread services provided to elderly is the social service at home for lonely elderly and disabled persons that need to be cared by a third person and do not have children able to work, in the locality where they live. Social services for the elderly at home were created in 1994. In 2003 in the district Councils were created the functions of the Chief of Social assistance for 30 social workers. According to the law one social worker should provide social services to 10-12 persons in urban areas and 8-10 in rural areas. 

Table 2

Social service at home for the lonely elderly and people with disabilities

	
	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	The number of Sections of Social Assistance at Home
	210
	207
	220
	203
	193
	226
	233
	108
	108
	108

	The number of social assistants
	1921
	1971
	1958
	1937
	1808
	1825
	1923
	2013
	2006
	2105

	The number of lonely elderly and people with disabilities (invalids) – thousands persons
	17.2
	17.5
	17.9
	17.8
	18.0
	18.3
	18.9
	19.9
	19.9
	21.3


In the context of the last legislative modifications, with the purpose to promote social-economic policies, poverty reduction and to insure an adequate social protection from the state, the Department of Social Assistance developed and proposed for examination and approval to the Government the project of the new Regulation on the functioning of social and medical services at home, provided to substitute the one from 1994, which is out of time and do not face the current requirements. The new Regulation provides the reform of the existing system of social assistance at home by applying the method of complex service: social assistance services complemented by medical assistance. 

Social canteens /public canteens offer food for vulnerable persons (persons that reached retirement age without a home, without legal tutors, without incomes or with low incomes, disabled people, and children). There are about 80 social canteens in the republic
. The lists of beneficiaries of services of social canteens are completed based on the results of the social surveys organised by the territorial units of social assistance and family protection in cooperation with the representatives of the city councils. According the rules a person can benefit of this services one month in the trimester. The average price for one lunch for 1 person per day is 10 Lei. 

Since 2001, with the purpose of supplementary social protection of the participants of the Second World War and their families, the Afghanistan War, the Transnistrian War there are paid social allocations for invalids and participants in the war in the form of monetary benefits, the main beneficiaries of these payments are the elderly. According the category of the beneficiary, the average size of these social allocations varies in the range of 50 - 400 Lei.

IV. NEOHUMANIST AS AN ORGANISATION

a) Management and governance issues («Sunrise» and «Rainbow»)
The management of the Neohumanist is very much in hands of the Croatian executive director since September 2005. Before this time, the Board took the major decisions and the president smaller decisions, signing the contracts etc. 

Organisational restructuring and workplace policies were put in place.

The Board members and the administrative staff rely on the executive director for planning, decision-making, for checks and balances, for fundraising, for external relations and for reporting. 

The bookkeeper is not closely supervised by the director (director check the bookkeeper 2 times in 1 year), however, who relies on the external audit. Financial planning is done yearly and approved by the board of Neohumanist. Sustainable financing and some fundraising is planned with the assistance of Nhadam. 

Neohumanist relies however too much on the two major donors and on a variety of non-structural donations. The fundraising activities involved would take about 70% of the time of the director, and about 20% of the time of the project assistants.

The Board of Neohumanist met 4 times in 2005, but not yet in 2006 due to a board member staying outside the country. 

The position of the director creates some uncertainty: she works as a volunteer without a salary. She indicates she would like to leave the project in 1 or 2 years, but only after ensuring the viability of the organisation. 

Recommendation:

Crucial steps, preparing for a new director to take over, and ensuring structural financial stability/less reliance on Cordaid - support need to be taken with more vigour and sense of urgency. 

b) Capacity and ability

The staff are in general dedicated to their tasks, and they perform their tasks to the best of their ability and take pride in their work. They truly do represent the values of Neohumanist and approach the elderly in a caring and respectful manner. It is expected of the elderly, however, to strictly follow the rules of the centre (see Annex 6.The rules for beneficiaries of the centre). The rules are made for people to be more respectful towards each other, caring, to promote values, health. 

The day-to-day running of the centre is in good hands of the project assistant.
Except for the driver and the guards, all staff members are women. They do not necessarily have the most appropriate training for their job. The administrative staff has taken, or is taking CREDO (distant-) courses in administration, advocacy and fundraising. 

The personnel of Neohumanist offered for the CARITAS staff one training focus on the Fundraising in May 2006. They have excellent experience on that because during the fundraising activities they raise about 4000 € in 2003, 2600 € in 2005 from the businessmen and local companies. Also due to the reduction it was spared at least 6 000 € towards renovation materials in the period of 2004/2005. This does not include the furniture where at least 2000 € was spared. Some companies contribute or contributed towards the centres, or in cash or in free services, presents. For example, on the open day of the «Rainbow» project 4 businessmen came and gave presents for the opening. Since the month of April, 2006 one company from Chisinau is giving donation of 700 Lei a month as the contribution towards the doctor; they are committed to a regular contribution.  The experience of Neohumanist members is that when people see what has been done in the project and when they understand it they are even more eager to give since they can trust that the funds will be used properly. 
Recommendation:

The administrative staff needs to play a more prominent role in the management, including financial planning and monitoring, decision-making and problem-solving.

c)  The role of volunteers and education

Neohumanist attracts many international volunteers to assist with building projects, but also with offering the clients new experiences, ranging from reiki exercise, a beauty day to music. Presence of international volunteers also has a positive impact on the staff of the centre, since it motivated them to be more proactive, taking initiatives and caring.

In turn, this stimulates also local youth, organised in “Cultura Noua”, to come and help at the centre as they enjoy the interaction with the international volunteers and also to contribute actively in useful activities for the elderly. 

Thus a lot of unpaid labour is contributed to the projects at regular intervals.

Also, there are 10 volunteers from the beneficiaries. They help to deliver meals at home for the elderly.  

Although Neohumanist is “an association for education” and not for care, the education is more implicit and informal than formal. The management believes in education by practice, by doing, by giving the example. 

The education is thus mainly targeted towards the beneficiaries and the volunteers.  The hygiene, self care, health, natural healing, communication, positive thinking and approach towards life, changing mentality are education activities.

Recommendation:

More educational activities could take place towards the wider community, e.g. at the local high schools, lyceum and college for social workers. 

d) Gender issues

Gender issues appear to be interpreted as special consideration for employing women, favouring especially single women, who would be the most economically dependent on earning a living.

Thus there is no gender balance among the staff, and some women express they are better care givers than men. 

Among the beneficiaries are 86 men and 194 women, it is in dependence of the ratio of aged women and men in the republic. According to the statistics that were presented in the proposal from 2002 by Neohumanist, ratio of aged women and men in Straseni is 3 women : 1 men. The aged ratio it is a little bit higher in Straseni than in the Republic – 2 women : 1 man on the age of 60-65 (the ration by sex is increasing with the age). 

All the services of the centre are equal for man and women: games, chess, English classes, massage, socialization activities, gymnastics singing quire. However, women are more active and participate on different activities; men are more passive. Such situation is specific in general for present Moldovan society. Because of this there are few occupations within the Centre specific for men, with the exception of the Chess Club which works on Saturdays. On several occasion men were asked what kind of activities they would like to have, they were offered for example wood work and weaving but they refused it. 

Recommendation:

It would be welcomed if the staff will include also a man who could contribute to the diversification of the activities addressed to beneficiaries of masculine sex, also this could contribute to a more active involvement of men in the framework of Centre activities. 

It will be nice to involve the driver of the organization to manage some humour hours, because he had excellent abilities in this domain.  

e) Empowerment of elderly 

From the discussion which we had realised with the beneficiaries of the Daily Centre we resumed that the old people are quite passive. Elderly are often encouraged to do things, but alone do not have initiatives. For example, they were asked if they would like to have their own newsletter if they would like to make it, but in order to do it, someone has to guide them; there is not initiative on their side. On the other hand some activities in the Centre started on their initiatives: elderly themselves asked for leaning English, one elderly man started the Chess club.   

Also, elderly expect that the executive director of the Centre, the project assistants, etc. will fight for their rights. The beneficiaries didn’t involve in the lobby, advocacy and fundraising activities, just because nobody asked them to do this. 

 Recommendation:

- identification of some leaders among the beneficiaries of the Centre, who could form their initiative groups; 

- organisation of some meetings-discussions with these leaders in order to establish together an action plan, instruction/training of leaders in what concerns fight and protection of their rights, active involvement in the Centre’s activities, inclusively in some activities for fundraising, etc.;

- assignment after each leader of an activity sector within the community (it would be welcomed the sector where she/he lives) in order to identify the old people who could benefit from the Centre’s services, in order to inform them about the Centre’s services, inclusively involving these leaders in distribution of lunches for disabled people at home. 

f) Cost-efficiency

The clients are classified according to their needs. This gives clients access to a different package of services, as is indicated on the cards they receive.

Group A clients has the right to a full package of services including a shower once per week, laundry once per 2 weeks, lunch meals 3 times per week (subcategory receives home deliveries), and access to TV-room and activities at the day-care centre.

Group B clients have access to a weekly shower and laundry services once in two weeks.

Group C clients can have a shower once a week only. 

52 beneficiaries from the group A are invalids, and 11 of them have mental diseases. Another 67 are lonely elderly, persons that have invalid children, elderly without children or relatives etc.

From 280 beneficiaries, 26-30 receives lunch at home, another 5 clients receives food packets every week (3 of them have tuberculosis).

Table 3

The client statistics are as follows:

	Category client
	Number
	Men
	Women

	Group A
	119
	38
	81

	Group B
	18
	4
	14

	Group C
	143
	44
	99

	Total
	280
	86
	194


Account-keeping is done by the management of Neohumanist, for the whole organisation, and then the budget lines are arranged according to the donor. In practice, the Cordaid-budget is largely the budget of the «Sunrise»-Day-care centre and the Swiss “Stift Leben fur alle” is largely the budget for the «Rainbow» Home for the Elderly. 


The project-assistant (Claudia Botanaru) is paid by the «Rainbow»-project, as well as 4  other salaries of 3 nurses and one cleaner. The head nurse is paid from Switzerland. The guards are paid fully from the «Sunrise»-budget; there were no additional costs since the «Rainbow» started to operate. The accountant is paid partly by Cordadid and partly from «Rainbow» budget. The executive director from Croatia, however, never received a salary. She receives support from private friends towards her living costs. A big problem exists that she has no health insurance, no social insurances and no pension scheme. This needs serious attention of the Board of Neohumanist as well as of the donors and of herself. 

The total annual expenses for the «Sunrise»-project (received from Cordaid) in 2005 amounted to 47.824 euro and benefited 280 elderly clients. So € 170,80 euro are spent annually per client, or € 14,23 per client per month.

In the opinion of the assessment team this is a modest amount of money considering this covers a package of services free of charge to the elderly including: lunch meals (if necessary also home deliveries), access to showers, laundry facilities, massage, relaxation and educational activities, social sharing and transport, occasional legal assistance, occasionally clothes.

However, depreciation costs and maintenance costs of the building were undervalued in the financial report of 2005 as well as omission of a management level salary.

The budget projected for 2006 amounts to € 15,23 per client per month. 

The assessment team did not have comparison rates for other day-care centres in the country. The executive director mentioned during the evaluation that it was difficult to get all the figures. In 2005 she asks social assistance about costs of the public kitchen in Straseni to compare and plan the budget for «Sunrise». Also she asked the assistance of the «Second breath» from Balti regarding the day care centre, but the NGO was not very eager to share the information.

The monthly pension of the elderly is on average 380 Lei, which is about 25 euro. This amount is officially under the poverty line and is also in practice too little to buy a basic food package. So the assistance of the day-care project brings clients:

· just above the poverty line,

· provides them with regular healthy meals,

· improves their physical, mental and social well-being.

The assessment team attempted to calculate costs of each of the services provided, together with the director and accountant. We used the 2005 accountants report and the director estimated attribution of staff time towards an activity.

1. Costs of providing daily 40-45 meals to daycare centre clients, calculated on monthly basis: 

	The costs of food (11.44 lei) 
	€ 673

	2 salaries of cooks (including 29% social benefits)
	€ 242 

	 Additional costs would be:
	

	transport of elderly to the centre (50%)
	€ 200 

	Heating (25% of total bill)
	€ 62 

	Cleaning (15% of cleaner)
	€ 15

	Management (10% of 3 salaries)
	€ 37

	Social worker (50%)
	€ 64

	driver (30%)
	€ 34

	29% social benefits for above calculated salaries
	€ 69


Total costs of provision of providing 45 clients 6 meals per week would be € 1396 monthly. One meal would cost 22 Lei. 

Thus the unit cost for 1 client to receive 3 meals per week (usually alternative days at the most) during 1 month would be € 1396 divided by 90 = € 15,50. 

Own contributions of clients, bringing vegetables from their own gardens, could be estimated at 5% of the food costs at the most.

Conclusion:

Clients taking 3 meals per week from the day-care centre cost more than the average expense per client. The meals are the most costly service of «Sunrise». The direct food costs only amount to 48% of the total costs.

The costs of government-run social canteens are mostly 10 Lei per meal
. In 2005 the sum of lunch in public canteen in Straseni was according the data of social assistance - 12 lei. Since that time the prices of food - even basic food - such as milk, bread, potato have raised significantly, for example see next table; in the same time the costs per meal in public canteen does increased so significantly.

Table 4

	Some basic  products
	Price in 2003
	Price in June, 2006

	1 kg of poatato
	3 lei
	5,90-8,50 lei

	1 kg of sugar 
	9 lei
	13-17 lei

	1 litre of milk 
	3.50 lei
	5.20-6.15 lei

	1 litre of vegetable oil
	11.00 lei
	13.00-17.00 lei


Also there is a difference in the calculation scheme between the «Sunrise» project and the state. In «Sunrise» costs of staff, heating, cleaning, electricity, gas etc. are all included and that is why sums up to € 15,50 per person, but in calculating the public canteen it is only the cost of food and thus it sums to € 7. 05.  

Prometheus Centre in Straseni provides meals to vulnerable children and elderly for 8 Lei per meal. But in this case also they did not correctly attribute overhead costs to the total costs of providing meals. 

To increase cost-efficiency one could consider: 

- to scale-up (provide double the amount of meals to elderly in two shifts per day with approximate the same staff),

- to consider a financial contribution for those who can afford to pay,

- to look for farmers and suppliers who could donate or sell at reduced rates staple foods like potatoes, rice, flour and breads. 

2. Costs of providing a hot shower 260 times per month

Recurrent costs are soap and shampoo. Together with the costs of electricity, gas and the water filter - 1456 lei for 260 showers per month are spent. 

The total costs calculated in euro would be:

	Utensils (1456 lei)
	€ 85,60 

	Bathroom attendant, (90% salary + 29%soc.benefits)
	€ 136,60

	Management costs 10% 3 salaries (+29% soc. benefits)
	€ 37,20

	Heating 10% of total = 350 euro annually
	€ 29,20

	Total costs for showers monthly
	€ 288,60 


Unit cost for 1 client to have once a week a shower
€ 4,40


(4 showers per client per month for 65 clients)



Conclusion:

Although the total costs are relatively small for the day-care centre, the unit cost appears relatively high. One should take in account that clients do receive assistance while taking the shower. In addition, the overhead costs weigh relatively heavy, but on the other hand depreciation costs and costs of transport are not taken into account, because clients usually combine their shower with other activities. Further, due to the difficult water situation in Straseni, there are little other options for elderly to take a bath or shower. 

3. Costs of providing laundry services 126 times per month

Costs of utensils like washing powder, antikalk, softener, electricity, water filter; maintenance of the 4 washing machines was calculated by the staff to total 1 716 lei per month.

	The total costs in euro per month are:
	

	Utensils 1716 lei
	€ 101, 00

	Laundry lady (70% salary+29% social benefits)
	€ 73, 20

	Management costs (10% of 3 salaries)
	€ 37, 20

	Total costs per month
	€ 211, 40


Unit cost per client with 2 laundry services per month
€ 3, 40

Conclusion

Again the overhead costs weigh relatively heavy on the calculation. Depreciation of the 4 washing machines is not taken into account. The numbers of clients are relatively small, making the unit cost high. Cost-efficiency could rise if more clients would make use of this service.

4. Costs of activities in the TV-room, relaxation room, gymnastics and massage room

A and B group members make use of these. 

Materials: 

	TV 55 lei for cable costs per month plus 10 lei depreciation/electricity costs
	€ 3, 80

	Training courses for elderly 1.100 euro per annum
	€ 92, 00

	Playroom materials (newspapers, videos, books) 104 euro
	€ 8, 80

	Salary of caretaker /activity organiser 100% 1.080 euro per annum
	€ 90, 00

	Heating 25% of total of 3.500 per annum
	€ 72, 90 

	Management costs (10% of 3 salaries)
	€ 37, 20

	Total cost per month
	€307, 40

	
	

	Unit cost per client (category A and B)
	€ 2, 30


So calculating the client-related costs per category, the following appears:

	Category of client


	Numbers
	Costs per client

	Group A
	112
	 € 25,60

	Group B
	 15
	 € 10,10

	Group C
	120
	 € 3,40

	Unclassified
	 33
	 Unknown

	All
	247
	 € 14,20 (average of group A,B,C)


Other activities of the project, which are not client-related, but resource-consuming, are:

 1. Fund raising: 15% of project assistant salary, 60% of executive director time. Communication and office expenses, project management.

2. Organisational development for advocacy and lobby: 2 staff members and 1 board member took CREDO course, 10% of 2 salaries. 

3. Public relations within the country of Moldova:


- Newsletter production, 10% of a salary, articles written for newspapers, 

- Making a PowerPoint-presentations, TV-invitation, 

- Observation of Day of Elderly 1st of October. 


These costs are difficult to calculate, as they are mainly hidden costs done in the spare time of the director who receives no salary.

4. Promoting the rights of the elderly people: 




- Social worker case representation at hospital/lawyer, etc. 40% of a salary. 


- Attending seminars in Chisinau, very occasionally, less than 5% of a salary.

5. Recruiting local volunteers, done by the director.

6. International volunteers for the day-care centre/ elderly:

· 1 person 5 months 50% in the kitchen, webpage,

· 2 persons 9 days did management courses and activities with elderly,

· 3 persons 7 days massage, manicure,

· 1 person 2 months 70% kitchen, music and personal attention to elderly, gardening, 

· 1 person 2 weeks massage,

· 1 person 2 weeks collecting fruits, playing music,

 - 1 person 2 weeks did reiki (yoga).

Price estimation is difficult: these persons put in labour for approximate 250 days to be estimated up to 80% of a salary. On the other hand they were given free board and lodging. 

Contributions of clients (20 lei, but only some of the beneficiaries pay) started only in 2006.

The total budget for the first year of running of the «Rainbow» Home since November 2005 was 43.636 euro. This is excluding construction costs and depreciation, and some of the management costs. A maximum of 16 clients were staying in the home (maximum capacity being 20 clients) and thus the costs per client per month add to 227 euro per month.


Original calculations indicated that the costs would be about 150 euro per client per month, and this was the basis for calculation for the rates charged to paying clients.

However, gas prices and costs for heating went up so much, that even the paying clients do not cover fully their costs. At the moment only four clients are fully paying, and others pay two-third of their pension (approximate 10 euro). 

Compared to another home for elderly, in Micleuseni, built by the government, their annual budget 20.000 euro. Cost-saving is done in showers, heating, food, less staff with lower salary structure (they have 2 cooks, 3 nurses, 1 guard, chef of the asylum, 1 administrator).  


So the classic Robin Hood method is not working, and in addition there is an amount of hidden costs (management, activities) that are paid by the «Sunrise» day-care centre. But the massage activity, for example, is financed by the «Rainbow», but it is even more used for «Sunrise» day care centre.


This makes the family home project less replicable. However the Swiss donor promised to stay for 10 years.

g) Cost-effectiveness

The assessment team considers that the needs of the beneficiaries are met:

· diet, 

· social contact, psychological support, 

· hygiene / basic needs,

· solve problems of domestic violence, violation of human rights,

· rights of elderly become more visible in society,

· involve more international youth and local volunteers,

· assistance to other projects how to do fundraising, how to write proposals, how to approach economic agencies / businessman.

h) Sustainability

The municipality rented the property for free to Neohumanist for 99 years. Neohumanist is also exempt from paying for garbage collection and sewage tax. 

The renovations for the buildings were financed by fundraising campaigns abroad and among local economic agents. Many (international) volunteers put in their labour, expertise, goods and enthusiasm. It is possible to continue this way of fundraising for future (building) projects and investments. For that reason depreciation cost of buildings, furniture and equipment are not taken into account at this moment.

However, Neohumanist also has a heavy reliance on foreign donors for its daily running costs of both the day-care centre and the home for the elderly. Judging the economic situation of the elderly (90% living under the poverty line) and the poor financial situation of the municipality and the country at large, it is very unlikely that the running costs will be met by user fees or local subsidies within the next ten years. 

Neohumanist has no resources of its’ own: no land, no capital fund, no legacy, no income from any economic activity. In fact, the legislation of Moldova hampers the development of economic activities of an NGO, as the whole NGO will be liable to heavy taxes once it starts any business activity, however small such as a selling point for handicrafts. 


The many ideas for cost savings will actually only counterbalance the expected increase in costs due to inflation, salaries, and especially gas prices. Also each project will require more management efforts. 

So, in the view or the assessment team, sustainability can not be achieved solely within Moldova, and thus the full-fledged model as it is developed by Neohumanist is regrettably not replicable within Moldova except with support from international donors.

The board of management of Neohumanist needs to put all their efforts towards sustaining external financial support to the «Sunrise» and «Rainbow» projects. This is particularly a challenge as the expatriate executive director will not remain with the project for ever. 

The most realistic strategies to ensure income for Neohumanist for the coming 10 years are:

1. To train Moldovan staff in project management and fostering relationships with the main supporters, the major donors being Leben fur alle, Cordaid and Nhadam. 

2. To expand at a large scale the ‘Adopt an elderly in Moldova’ programme, both within Holland and within Moldova (Chisinau and Straseni). Already 32 financial adoptions are realised.

Adoption: 20 euro per month per elderly is paid, 

Out of that 10 euro goes to the meals at the centre (3x/week)

5 euro for heating at their home, and 5 euro for medication.

320 euro per month = 3.840 euro per year. 

50.000 budget for «Sunrise»: 415 adoptions a year. 

A rate of 50 new adoptions a year, taking in account that maybe 10 adoptions a year would stop. 

3. To organise a benefit concert or benefit tour with the popular Moldovan rock band, combined with an American or Turkish/Italian pop star as a large event. Three of the members of this rock band come from Straseni and already good contacts are established. This would need professional coaching and investments in PR and bookings, but could raise a big fund for sustaining the centre for maybe 5 years. 

Many other fund raising and cost saving ideas are explored by the management of Neohumanist, but in the opinion of the assessment team these solutions provide small contributions and/or are cumbersome, increasing staff expenses. We will still list them hear, in case others would think these options are viable and important:

1. To build a green house with solar plates for heating. Foreign donations are sought for the investment and with minimum costs the management hopes to grow vegetables in winter time to save approximate 10% of the food costs. 

2. To raise contributions of elderly who can pay, like 20 lei per month. The projection of the assessment team would be that at the most 90 elderly could do so, which would amount to 100 euro additional income per month, less than 0,3% of the «Sunrise» running costs.

3. The Association of Neohumanist has only 12 members. If 10% of the Straseni population would become a member of the association paying annually 20 lei membership fees, Neohumanist would become definitely more community-based and raise an income of 40.000 lei, approximate 2.300 euro. However, costs would be needed to maintain such a large membership organisation. 

4. Renovate 3 houses on the premises of Neohumanist for tourists and international volunteers interested in working with elderly and/or in ecological education (vegetarian cooking classes, ecological gardening, massage, etc.). The capital investments again would come from international fundraising, the running costs are underestimated and the potential income is overestimated in the opinion of the assessment team.

5. To charge international volunteers and guests when they stay in the centre’s apartment, approximate 10 euro per day with full boarding. Based on last years’ visitors list, this could raise income of approx. 2500 euro per year (5% running costs day-care centre). 

6. To organise an annual fancy fair to sell handicrafts made by elderly, bakery goods, “martisoare” for the 1st of March and collected goods, as well as selling handicrafts at Christmas fairs in Holland.

7. A permanent selling point for goods or for services (tutor classes for students provided by retired teachers) will not be possible because of heavy taxes. An alternative would be to introduce a system of exchange of goods and services with a token system (fake money) taking the Amsterdam example (idea suggested by Nhadam).

8. Provide trainings for other NGOs on fundraising and project proposal writing at a fee.

9. Continuing lobby with the municipality for raising more support above the present level of 30.000 lei per year (1.800 euro per year). 

10. Acquire goods from business companies free, or at reduced rates. 

11. Fundraising with migrant children abroad of elderly visiting the centre, this would be cumbersome and many are difficult to trace.

12. An annual fundraising dinner at a restaurant in Chisinau, board members to use their networks.

13. Funeral services with a second-hand funeral car from Holland. Problem is how to import such a car, without bribing customs. Again demand and ability to pay is not researched as well as running costs (petrol, maintenance, inaccessible roads, and driver costs). 

14.  To open the centre’s bathroom for the public during the weekend, problem of tax and charging real costs. 

15. Linking Croatian and Moldovan government for exchange duty-free goods, the Moldovan government however does not cooperate very well.

16. The idea of computer use for youth in exchange for youth teaching elderly computer literacy is valuable, but not income-earning. Youth could write a project proposal for themselves to rent a meeting place with computers and Internet access within the centre.

17. Tourist companies bringing tourists to the nearby Monastery Capriana might like to have tea at the centre. A one time experience resulted in 200 euro donations. More regular collaboration could be sought.

18. To organise a mini-bakery.

V. SIGNIFICANCE OF NEOHUMANIST 

a) Opinion of other bodies interacting with elderly

We interviewed 3 different city council members. One was a businessman, one a medical doctor, and one with an agricultural NGO. 

None of them had a clear picture of the situation of the elderly in Straseni. They think more of other problems, the water supply, the roads, youth, children, and not so much about elderly. Even one third of the 20 council members are elderly people, but still there is no policy, no planning. The scope of planning is usually not more than one year ahead, and no projections are made. Neohumanist should provide letters from September/October to provide lobby for inclusion in the next annual budget and to renew their contract with the council. 

They can obtain if the council has extra budget, which is obtained from economical agencies that pay taxes to the local municipality. The council cannot pay NGOs from their core budget received from the central government. Only excess income will be distributed to Neohumanist, as they do not belong to the top-priorities of the city.

In this council they have a committee for social problems, but even this committee doesn’t understand the problems of the elderly. They think the social canteen is sufficient, and they think «Sunrise» is catering, and finally the Social Assistance Direction takes care of visiting lonely elderly twice a week (supplying water, occasionally clothes and fuel). In reality social workers cannot meet these responsibilities and visits are usually once a month at the most. Sometimes the council gives additional money for medicines for chronically ill which is not free, reduction in gas, water, garbage, electricity, funeral services. 

There is no clear policy and much depends on influencing individual council members. However, some of the council members feel they have limited influence on the city governance, as the mayor and some council members are more dominant. A problem is that they serve their own interests, but the city mayor and city council also have a poor relationship with the regional council and not any support is gained from the regional governance level.


Specific comments made:

· The green house: the agriculturist remarked it will keep people busy, but it will certainly not contribute to cost-saving.

· The home care: this would be a good extension service, and ideally medical and social care should be combined (see Caritas model). 

· Selling handicrafts: if the centre opens a shop, they will need to pay 20% taxes. A way out would supply the goods to an existing company/shop with a license, and let them sell the goods – in return the shopkeeper will pay for the supplies. Alls an annual fancy fair would be an option.

· Council members change every 4 years. In 2007 will be the next elections. So Neohumanist and the elderly could lobby for their own council member representing them.

The mayor and vice-mayor were interviewed on their views on the Day-care centre and on the city policies towards elderly. This centre is important, because people hear about socialisation and because the team responds to the needs of the elderly. They are not sure about contributing towards the centre, because their priorities are children and youth. They think that there are sufficient services for single and poor elderly in the city, because they have two social canteens now in Straseni with a capacity of one hundred meals a day. They agreed that youth should be more involved in the activities of the centre. The city council themselves develop projects and fundraise with foreign donors. 

The planning of the city governance is short-term, on an annual basis only, projections are not made, and some basic data are not available, surveys are not their responsibility.


A central problem for elderly is the water situation. Vice-mayor asked the economic agents to help or to contribute for «Sunrise» and for a Kindergarten – nor results yet obtained. City council members are alas requested to make their own contribution.  

The Sanitation expert expects that a new water supply system could function within 3 years. Before 1992 Straseni had the best water quality of the Republic, because of the vicinity of a lake. In 1997 a pump system broke, because of too high water pressure. Against his advice, the pump was not repaired, but water taken from Chisinau – this is not so successful. Now most people are dependent on well water, with a lot of nitrates. Industry has collapsed. Pesticides are less used than in the past, because of the high prices. But there are still many dangerous pesticides from the past kept by individuals and they do not know how to destroy these. There is a danger they will still be used – international help is sought for this project.

The head of the Social Assistance in Straseni, is of the opinion that elderly have all they need. Social canteen, day-care centre, home visits by social assistants (45 for 470 elderly in Straseni district) and veterans have special travel facilities and exemptions of payment. The 45 social assistants work in the district, 10 only in the city. They are elderly ladies themselves, the youngest 45 years, and they earn about 360 lei per month. They should visit 8-12 people per day. They are not doing so, but she is not interested in any complaints, because they may quit the job and no young people would want tot do the work for such a low salary, according to her. She also rejects the idea to train social assistants, to let them attend meetings at Neohumanist. She also rejects part/time work by students from the 3 local universities, including future social workers. 

The impression we had, was that she was not interested in improving her department as she was convinced that elderly were just complaining. 

Other NGOs. 

Donna Alexandra of Prometheus runs a programme for 49 children from vulnerable families. She learnt from Neohumanist project proposal writing and linking to the right donors. Her children could benefit from some of the retired professors, assistance in homework, and some shared activities for elderly and youth together could be planned. Elderly could teach and share their experience, sing songs. Youth could visit elderly and learn to interact with elderly, and develop responsibilities of youth for the elderly. The elderly would feel useful and relevant to society. Many young people could become volunteers in the day-care centre or do 2-3 home visits per week. This would save a lot of transport costs by car for some of the immobile elderly.


Her comments were further that the significance of the day-care centre were providing meals and giving personal attention to people. She could not imagine the centre without executive director, as she did not expect Moldovan people to have the same drive and capacity.


Recommendation: 

closer collaboration of Neohumanist with youth organisations, because of 

· intrinsic value of intergenerational learning and exchange,

· elderly feel more relevant, more useful and more part of society if they interact with youth,

· youth will learn about their responsibilities in the community and in caring for elderly and vulnerable groups,

· Neohumanist will also appear to be more relevant to city council policies,

· Neohumanist will also meet their own aims of education, rather than merely care,

Help Age

The Regional Manager of the organisation related that they collaborate with such international organisations as DFID, European Committee, UNICEF and the Government of the Republic of Moldova. All these partners united in order to make a reform of the system of social services in the Republic of Moldova. At the present moment they wish a common instruction program of the social workers and a development of a network of social assistance. It was mentioned that there do not exist some clear or fixed strategies of the government in the area of social policies, while the changes which come are quite slow. 

There was revealed the need of a systematic informing of population with the results of activities achieved by Neohumanist organisation. Few people know about the activity of this organisation. 

HelpAge wishes a further collaboration with Neohumanist. 

Ministry of Health and Social Protection


The chief of the National Department of Social Assistance has mentioned first of all the luxury of the Centre, which she visited just once and also pointed out that the entrance in the «Rainbow» Centre is not equal for all in her opinion. It was specified that the personnel of the Centre is working mostly with former intellectuals and doesn’t want to work with some difficult cases, such as alcoholic persons, former prisoners, etc. She insisted on the fact that the Centre is propagandizing the dependence from the offered services, because there are no any strict rules concerning the staying period within the Centre. When the person is included as a beneficiary there is nothing done as to see which are his possibilities to reintegrate in the community, and to assist him in the community. It was suggested the idea to take care about elderly people within the Centre during winter period, while during summer to work with them in the community. The best service according to her opinion is to serve people at home and do not institutionalise them. 


What concerns the Daily Centre for old people, she considers that it should become a multifunctional one, and to offer services for different categories of beneficiaries – children, teenagers, not just old people. 

 She has underlined that the ministry has trained personnel for instruction of the social workers, there are organised such courses. In case, Neohumanist wishes to participate to the instruction process of the social workers they should present the structure of the instruction program to the ministry.

This is the opinion of the chief of the National Department of Social Assistance that visited just once the „Sunrise” and „Rainbow” centres. The opinion is subjective and may be was influenced by other people. 

It will correct in such situation to put here the opinion of the personnel of the Neohumanist. The centres are equal to everyone and possibilities are given without discrimination (see Annex 6.The rules for beneficiaries). Several beneficiaries have been imprisoned in the past. It is true that the centre can not deal with chronically alcoholic persons because it does not have capacity for that and that would need a separate project. Alcoholism is an illness which has to be dealt professionally, just as the other groups as drug addicts, people with AIDS etc. Day care centre has a different function that is clearly indicated in its objectives. 

Neohumanist has specifically opened the project for the elderly since most of the projects in Moldova concentrate on children and youth. From the interviews conducted during the evaluation period it is was visible how little community is aware of the problems of the elderly and that they are not on the list of priority. At that time when Neohumanist was in a process of planning a day care centre there was none functioning in Moldova, one that existed in Balti was closed. 

b) Coverage / meeting needs and demands of elderly in Straseni

A group meeting with 10 elderly visitors of the day-care setting was held. Their first needs are to read the newspapers, to communicate with each other – they became one large family. The next priority is enjoying the tasty and healthy vegetarian meals. The laundry is the next. Last priority is the shower, as few people have a natural liking of taking showers.

They never thought of fighting for their rights, as they assume the centre will advocate on their behalf. They are interested for the project to continue and some of them are willing to pay 20 lei per month for the services (1.50 euro). Many of them bring regularly products from their own garden with them. This is not organised and so difficult for the cooks to plan accordingly. Others help in the kitchen garden of the centre, and thus contribute. 


They think they could do many things, but they need the centre to organise them and to guide them, for instance in going to the city council or mayor. 


A councillor suggested that there should be meetings between elderly and their former employers to raise funds among the factory/school/education institute. 


There are many complaints about the pension, but impossible to change things. 


Elderly should have access to legal advice on how to organise their property and relationship with guardians. Many elderly people have a house, but too low pension for subsistence. If they could mortgage the house, they could supplement their pension. It is a topic for lobbying. 

The coverage of elderly in Straseni:

· 3,927 pensioners live in this city. About 95% receive a pension of 380 Lei or less, which is just under the poverty line of 1 dollar a day. Most elderly live with their children in reasonable conditions and would not need interventions. It could be estimated that about 40% of elderly are in need of some services, whether water, food or social activity. About another 10% is in such desperate circumstances and have such complicated problems (e.g. alcohol abuse, advanced dementia, aggressive behaviour) they cannot be reached by the Day-care centre. In the opinion of the Neohumanist staff they reached certain percentage of this group.

· Thus the Day-care centre is extending services to 280 clients of an estimated 1.600 eligible elderly people in Straseni (17.5%). 

c) Lobby and advocacy

The personnel of the «Sunrise» and «Rainbow» Centres are doing some lobby and advocacy activities for the beneficiaries of the state institutions (medical institutions), but these are done as required and aren’t planned. That is why, it is welcomed the fact that some members of the staff are attending courses of lobby and advocacy at CREDO. 

However, we consider that it will be better if the old people will be involved, motivated to take active part in these activities, because the results in this case will be more promising. Also, the board-members should make more actions in this respect. 

d) The “model”; efforts for replication

The staff of the Centre shared their experience with an organisation from Anenii Noi, which opened a similar centre (of smaller dimension and consequently with smaller investments) and they are proud of this realisation. 

The opening of similar daily centres can be done with the help from the local public authorities’ side and a support for the beginning from the donors’ side. But it is difficult to maintain the activity of such centres without any support from abroad, because at the present moment the functioning legislation of the Republic of Moldova prohibits the Non-Governmental organisations to offer any paid services, or develop any activities, generating profit. 

VI. FUTURE CHALLENGES

The major challenge for the future of the «Sunrise» centre will be SUSTAINABILITY.

The future of the «Rainbow» Home for the Elderly seems reasonably secure as the Swiss donor indicated to continue support for the coming 10 years.

However, longstanding support from Cordaid for the «Sunrise» Centre is less secures, and may gradually bed decreased, in expectation of the Neohumanist centre to raise alternative structural finances.

Obstacles in reaching a (financial) sustainable future for the day-care centre are:

1. Lack of expertise in financial planning, lack of financial projections and calculations.

2. Full reliance on donors and donations in the absence of any corpus fund, assets such as agricultural land or property giving structural income.

3. The size of the day-care centre with a relatively high burden of staff costs and maintenance costs (gas, fuel, management, cleaners, and guards).

4. The inability of clients to meet costs of services: the willingness to pay is certainly there, but the monthly contributions of 20 Lei meet only 0,5% of the running costs. More cannot be charged as 90% of the elderly live below the poverty line with average monthly pensions at 380 Lei, equivalent to 25 euro. 

5. The smart image of Neohumanist properties. On one hand the management together with the staff and the many volunteers who put in hard work can and should be praised for their dedication resulting in remarkable achievements within a difficult economic and bureaucratic context. But the other side of the coin is also becoming apparent: local people see only the nice buildings and the signboard at the roadside with a list of foreign donors. 

· This creates a perception of much foreign money; there is not sufficient recognition of inputs from local people, in donations, goods and labour. Thus local people are not inclined to add money.

· There are to different models in one place - «Sunrise» Day-Care Centre and    «Rainbow» Family Home, and people admire the institutional facility for elderly, who distracts their attention for the heart of the project: the day-care centre. Thus the model is diluted and confusing to outsiders. 

· The model propagated, ambulatory services for elderly, is not taken by the authorities, as they envy the resources Neohumanist can mobiles. Probably they overestimate these resources, as they do not appreciate the quality of management and of staff discipline and dedication which makes the services so cost-efficient and so cost-effective. The authorities are also hampered by bureaucracy and fixed budget expenses. But the Vice mayor of Straseni took example in taking initiative to find people for writing project proposals to improve the situation of the kindergartens in Straseni. Until now the Mayoralty won several projects. 

· The «Sunrise» project is visited by the other local authorities, for example one NGO invited their mayor to come and see the «Sunrise». After that mayor himself organized 20 people amongst whom were council members, social workers etc. from their region to come to visit «Sunrise» project and after that council meeting approved one building to be given to the local NGO in order to start a day care centre in their village. The executive director was invited by the mayor and NGO to be present at the council meeting and to tell them about the project in Straseni, show them pictures, inform about the situation of the elderly and to try convince them how their collaboration with NGOs could benefits if they would give the building to the NGO. Several mayors from the villages who came to visit the project are willing to start such projects, but would like to do that with the NGO or do not capacity to do that on their own. 

6. Neohumanist is a local NGO not part of an (international) umbrella organisation or movement, nor of a (Moldovan) parent-institute nor firmly rooted in the Straseni-population. Except for one board member and one administrative staff member, none of the governors and management comes from the town of Straseni. Neohumanist partners with Nhadam in the Netherlands, which is the strong and most reliable moral and financial supporter of Neohumanist. 

7. The network contacts of Neohumanist are mainly informal and not mutually obligatory, hampering any propagation efforts of the day-care centre model. Interest to the model is accidental by motivation of individuals and not driven strongly enough by Neohumanist efforts. Only one village of 3 800 people (6 times smaller then Straseni) copied the model. The success of that project is in a good collaboration between city authorities and a local NGO. 

VII. SWOT analysis  

	STRENGTHS

(internal assets)

- The team internal motivation to do the work as good as possible, self-abnegation in their work, their will to improve the situation of elderly people;

- The personnel spirit of initiative and creativity;

- The achievement of proposed objectives (socialisation of elderly people, hot meals, bathrooms and laundry services if needed, to train the elderly people in the field of correct alimentation, hygiene etc.);

- Transparency of all activities;

- The promotion of volunteering activities at the local level; 

- The initiation and organisation of fundraising activities;

- The personality of executive director;

- The promotion of a model worthy to be followed in the whole country – day-care centre for elderly people.
	WEAKNESSES
(internal limitations)

- Lack of a strategic planning for the organisation development, implementation of day-care centre model ; 

- The sporadic involvement of elderly people in the lobby and  advocacy activities; 

- Lack of staff qualification in the field of social assistance;

- Neohumanist – a local NGO, not part of an umbrella organization; 

- The presence of two controversial models in the same place;

- Executive director time shortage to share its experience with other organisations.

	OPPORTUNITIES

(positive external conditions which constitutes an advantage)

- The sign of Memorandums between Neohumanist and local public authorities, between Neohumanist and the Direction of Social Assistance from Straseni; 

- The development of collaboration relations with other NGOs from the locality, including those from the entire country, in order to share the experience; 

- Possibility to appeal to the volunteers’ network of Social Assistance Sections of universities from Chisinau; 

- Development of collaboration relations with businessmen in order to determine them to get involved in supporting social services targeted to elderly people;

-To maintain collaboration relations with the local public authority, their further implication in the financial support of activities; 

- A more active implication of beneficiaries in lobby, advocacy and volunteer activities;

- The elderly will became a priority for the governmanet;

- The changes in current legislation by offering to NGOs the possibility to carry out economic activities that would bring a profit.
	THREATS

(negative external conditions which cannot be controlled, risk factors)

- Limited financial resources for projects support; 

- Lack of feedback, of will to cooperate of the Direction of Social Assistance; 

- To lose some donors/sponsors, the shortage of financing; 

- The local public administration cut off its financing.




VIII. CONCLUSIONS AND RECOMMENDATIONS

Day-care centre serves its’ purpose: 

- Provides cost-efficient and cost-effective services to 280 elderly people or Straseni.

- Lifts elderly people above the poverty line, enhancing decidedly their hygiene, health and well-being.

- Enhancing volunteerism and propagating humanistic values.

For the future it is necessary to pay attention to the following points: 

1. The necessity of a strategic planning (for 3-5 years) which will include the strategic options of the organisation, programs for development of the human resources within the organisation, programs for developing the services, programs for obtaining the economic resources, programs for developing the communication and collaboration with other organisations, institutions, etc. 

2. Identification of a new director or new managerial team to follow the executive director in the future. The executive director should delegate responsibilities towards the other members of the organisation, actively to involve them in planning process, coordination, monitoring, decision making.

3. Maintain and develop collaboration with international organisations and other NGOs, e.g. Help Age-office in Chisinau, Cultura Noua, and ACASA etc. 

4. Identification of leaders among the beneficiaries of the centre. Training them and coming to an active involvement in the centre’s activities, lobby and even volunteer activities. A part of the centre’s beneficiaries are former teachers, thus they could help children from NGO Prometheus in making the homework, offer consultations at those subjects which were not understood at school, etc. Neohumanist should develop and foster more intergenerational communication and interaction between youth and elderly. Young people must be educated to be responsive in helping elderly people. They could be involved alongside the old people in volunteer activities. 

5. Training of the personnel at the subject - strategic planning and on the changes in the political environment concerning elderly.

6. A more active involvement of the board in management and within planning activities of the organisation. 

7. Including in board of a representative of local public authorities in order to achieve a better transparency, and increase the level of awareness and involvement of community, for promoting the image of organisation in the community. 

8. Need for systematic documentation of lessons learnt, of standards of care, of organisation of care, development of manuals, etc. to support the propagation of the day-care-model.

9. Need for a formal agreement (contract) with the Department of Social Assistance and the City Council. 

10. The development of a policy at the level of organisation in the area advocacy and lobby for elderly people and implementation of this policy into practice.

11. Planning of some promo actions at the local, regional, and national level, with the aim to increase the awareness level of population towards the problems of elderly people and respectively to obtain a support. 

12. The contribution for the Vanja Kiseljak’s health insurance, social insurance and pension scheme should be arranged. 
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0. Summary of the main results and recommendations
Association for education Neohumanist has since 2003.established two major projects; «Sunrise»Day care centre in 2003 and «Rainbow» home for the senior citizens in 2005 in rural town of Straseni. The projects stand for quality services and provide assistance to vulnerable elderly people of Straseni and Straseni district within its homely atmosphere.

Neohumanist aims to increase the standards of social assistance in Moldova  and through the examples of the established projects to stimulate and trigger the local authorities and other NGOs working in the same field of activities to start similar projects throughout Moldova and to assist them in organizing such institutions in order to fulfil the needs of the vulnerable population in Moldova.

The Sunrise centre offers public kitchen where most of the beneficiaries attend the lunch at the centre’s dinning hall and those who are bedridden or unable to come to the centre due to illness, food is delivered home through local volunteers, beneficiaries, social workers or Sunrise staff.

The center further offers public bathroom, haircut and nail trimming; public laundry; socialization activities such as TV room, games, music, parties; sewing trainings, study circles, English classes; gymnastics in order to improve physical conditions, massage, relaxation and visualization techniques; periodically medical services.

Neohumanist seeks to involve into the project implementation local community to the biggest possible extend so that the problems of the most vulnerable group of population become visible to wider community. 

Development of the community feeling amongst the elderly.

Involvement of local volunteers and international volunteers.

Job opportunities offered to local people, prioritising single mothers.

Trainings, couching provided for the staff working at the projects.

Centre is providing the information in relation to ageing and health and raising the awareness about the importance of hygiene as one of the preventions of some diseases

Besides the numerous services provided at the centre elderly are individually helped with assistance in human rights issues, being arraigned free medical check ups, placements in the hospital etc.

Neohumanist association has developed methods in finding local sponsorship. 

Neohumanist has been working on lobbying the government (local and national) and through that achieved financial support which reflects about 5% of the current running costs of the Sunrise centre. In 2005 on the national level Neohumanist received a financial help of 45,000 MDL (proximately 3,000 EUR) from the Ministry of Ecology towards the water filter. 

«Rainbow» home for the senior citizens was opened at the end of 2005 and provides services to 20 elderly residents at the time. 60% of the elderly are socially vulnerable and 40% are clients whose family is paying for their placement. Such a policy was introduced in order to ensure the sustainability of the project.

1. Introduction and context
This document represents the terms of reference (ToR) between Cordaid, as the partner organization that supports activities of Neohumanist since the end of 2002 and further on Neohumanist named beneficiary in regard of the advisory mission which is to asses and describe the activities and achievements of the NGO Neohumanist Association for Education for the period 2003-2006 and as the result to advice Cordaid and Neohumanist.  

1.1. Background information and description of the problem:

The present government in the Republic of Moldova is a communist one since the election in 2001 and then again reelected in March 2005 in a democratic manner. 

As far as it concerns the target group of the project – the elderly – it is publicly known that the communist doctrine states for a strongly developed social sector, integrally supported by the state. In present conditions, due to political and economic instability this has been impossible to realise, still the attempts of the government to improve the situation of elderly has been of some significance so far, in 4 years of governance. It has been limited to the slight pensions rise and introduction of certain facilities for pensioners. Though, for their little impact, these measures often get qualified in the mass-media as populist measures, it is still a step forward towards meeting the needs of most numerous and one of the most vulnerable groups of population as elderly are. 

The pensions remain minimal covering one fifth of the monthly consumption basket. The public institutions as hospitals where this target group is supposed to receive free services lack equipment, supply and motivated personnel (their wages being as well of very law level).

It is worth mentioning that a certain part of the target group of this project, and namely the most vulnerable with heavy physical disabilities and not able to look for themselves, are being visited by the social workers provided by the state. Again, the impact of their work still leaves a lot to hope for, as social workers are being underpaid too and as well very often lack professional training and qualifications, basic material necessary for working with such kind of group with special needs.

1.2. General background information on the geographic area and sector
City of Straseni is a city of 19 648 inhabitants*, 25 kilometres from Chisinau – the capital of Moldova. The city used to have central heating, water supply and drainage systems. In present, as a result of lack of continuous investment and investment in their maintenance the water supply in the whole city has been out of order for nine years now. One smaller part of central drainage system is still working, but the smaller channels have mostly been damaged. 

In order to meet the needs of the population, the town is provided with state institutions of medical care as follows:

Hospital 

Policlinics 

It is clear that these institutions are in difficult financial situation and cannot assure quality services.

 For the majority of population, medical care has become an unaffordable luxury since the introduction of fees for hospital care. Thus, visits to the hospitals have decreased even though the conditions of health of the population has clearly deteriorated. 

Apart from that social workers services are assured by the state to a very insignificant extent. 

A major problem remains the poverty of the population combined with worsening hygiene conditions, cause by lack of running water supply. 

The data of in the table below shows drastic demographic change in the area of Straseni in the period of last 3 years. Decrease of total number of population and increase of elderly population. Due to economical problems and poverty much of the population migrates abroad (legally and illegally), left behind is the aging population. Due to the migration abroad, many elderly are abandoned. 

For more than 10 years, elderly people have suffered from very low incomes and a severely reduced access to medical services. The average pensioner receives a pension of about EUR 24 a month. These problems seriously affect elderly people who, together with the children, are the largest vulnerable group of Moldavian society.

 Often elderly live in deplorable conditions, not having enough food, having no access to drinking water and conditions for hygiene. Worse than the economic difficulties becomes for elderly, and especially those disabled social isolation.

	Category
	2002
	2005

	Population in Straseni  
	25,000
	19,648

	Elderly in Straseni town over 70 yrs  old
	2,238
	3,927

	Single elderly in Straseni district (who have no family or abandoned)
	Not available
	470

	Single elderly  in Straseni  town(who have no family or abandoned)
	123
	160


The basic features characterizing the target group are the following:

Malnutrition – as a result of law incomes and lack of possibility to purchase nutritive and high calories food, as well as lack of physical possibility to get or prepare food, causes by physical or other deficiencies;

Low living conditions as far as concerns personal hygiene  - the feature is caused by the general state of the town, where the drinking water supply is not provided for; economic reasons and lack of possibility to purchase washing accessories, soap, detergents; physical disabilities characteristic to a part of the target group;

Unsatisfactory psychological state of the target group caused by depression, feelings of despair and hopelessness, loneliness and lack of communication;

High mortality rate of the target group – caused by the lack of access to proficient medical services the reasons the economic one as well as the mentality.

According to the research done in 2003 on the household budgets, 80,5% of elderly live under the threshold of existance minimum, of which 66,8% are in rural areas
. Their situation worsens as the age increases.

1.3. Organization

a) Goals

The “Neohumanist” Association  for Education is  a  NGO (non governmental organization) which is non political and non religious.

It is based on the philosophy of neohumanism.

The Neohumanist Association serves the most vulnerable groups of society

(children, women, the elderly and disabled) and has several goals: to improve

their quality of life, help the society gain more respect for human values, improve the standard of education, and to help people gain a sense of harmony and  a decent standard of living.

With the believe that the best assistance is that which encourages and enables people to develop themselves. Hence we help individuals harness their own resources for securing the basic necessities of life and for gaining greater economic, social and spiritual fulfilment.

Every human being regardless of race, creed, sex or social status has the right to have his or her own fundamental needs met including nourishment, accommodation, medical care, clothing and education.


b) Structure

The organisation being organised in a form of the Association has as the main governing body the General Assembly. In between the meetings of General Assembly it is run by the Administrative Board, elected every two years by the General Assembly. 

The tasks and activities of association are fulfilled by the executive director. In between the Administrative Board meetings the responsibility for organisation’s running and decision taking is entrusted to the executive director who is accountable in front of the Administrative Board, the latter being accountable in front of the General Assembly. Each member of the organisation, being dissatisfied with organisation’s running has the right to address to the Administrative Board which is obliged to consider the proposals complains.

 The four basic functions of leading, organising, planning and controlling are performed within the organisation by the Executive Director. The long term objectives are being set in accordance with the Administrative Board, the short term ones being determined by executive director independently and with the project’s staff, with further accountability in front of the Administrative Board.

The financial performance is presented at the Annual General Meeting.

1.4. Overall objective 

Overall objective of the advisory mission is to assess the efficiency, effectiveness and sustainability of the Neohumanist and its performances in past three years in order to advice partner Cordaid and Neohumanist.

2. Objectives of the advisory mission

2.1. The advisory mission is to be carried out by the independent evaluator from Moldova and head of the mission from the Netherlands assigned by Cordaid in order to analyze the activities of Neohumanist and to asses their efficiency, effectiveness and sustainability. 

2.2. To verify the capacity and ability of Neohumanist in planning and execution of the projects and that includes the administrative board and the project team. 

2.3. To evaluate the effects, efficiency and sustainability and significance of the projects implemented by Neohumanist on the target group, wider community etc.

3.Expected results

a) Content of the evaluation 

3.1. Advisory mission will result in describing and assessing the efficiency, effectiveness and sustainability of the activities of Neohumanist. 

3.2. Advisory mission will describe and assess the managerial capacity of Neohumanist, its administrative board and project team in relation of decision making procedures and implementation of the activities. 

3.3. Advisory mission will result in reviewing the effectiveness and efficiency of activities of Neohumanist on the target group and wider community. 

3.4. Advisory mission will examine the gender awareness of the Neohumanist and its practices related to the projects and activities.

3.5. The mission will assess the organizational activities in the area of lobbying and advocacy.

b) Technical standards of the reports:

The report that will be prepared as the result of the advisory mission will be presented in three copies. One copy of the report is for Cordaid, the second copy is for Neohumanist, and the third one for the head of advisory mission.

The format of report will be elaborated according to the standards given by Cordaid and in English language. 

4. Methodology and the approach of the advisory mission

4.1.Ms. Christina de Vries as the head of the mission appointed by Cordaid from the Netherlands and Ms. Diana Cheianu, local impartial advisor approved by Cordaid will be conducting the advisory mission and will plan the program of the advisory mission and decide the methodology in order to carry efficient and effective results.

The methodology of the advisory mission will be agreed between the advisors. The entire assessment will be administrated by the head of advisory mission. 

With the agreed methodology advisors will be studying the organization, projects, clients and other stakeholders. Relevant materials, necessary information, technical support etc. necessary for the execution of the mission will be provided by the Neohumanist on the demand of the advisors.  

During the field mission, the two consultants will work together and conduct research, interviews etc. in Straseni. 
4.2. The levels of intervention to be studied: 

-     through the beneficiaries of the Sunrise and Rainbow projects since they are the target group, 

· local heads of the departments such as local government, social assistance local and national, sanitation department, ecology department; 

· project management

· administrative board

· other major donors and partner organization 

5.
Required expertise

5.1. The necessary qualifications of the consultants conducting the advisory mission should include following qualities:

a) Advisory skills: listening, observing, communication and decision-making 

b) Educational background to corresponds to the needs of the advisory mission

c) Knowledge in the field of social assistance and specifically the target group

d) To be well informed about the current policies in social assistance in Moldova 

e) To have knowledge about the NGO field and NGO management

f) To be politically well informed

e) To have basic knowledge of foreign standards of social assistance

g) Possessing knowledge about the cultural, economical, political, social background of the area where the advisory mission is to be carried out

5.2. There will be two consultants carrying out the advisory mission: local evaluator from Moldova Ms.Diana Cheianu suggested by Neohumanist and head of the advisory mission Ms. Christina de Vries from the Netherlands. Both evaluators will be approved and assigned by Cordaid. 

6. Planning
6.1. The whole process of the advisory mission will be conducted in the maximum period of four weeks starting from the 29th of May or 5th of June in following order:

a) preparation period 

b) execution period will include qualitative and quantitative research,  studying of the project proposals, reports, newsletters, power point presentations, audio-video materials and other relevant materials necessary for the mission; it will also include the filed visits, interviews with the beneficiaries, local stakeholders, administrative board, project team

c) elaboration of report (by local evaluator)

d)  Presentation of the findings to Neohumanist and discussion at the

end of the mission
e) Neohumanist validating the report submitted by local evaluator 

f) Neohumanist submitting comments to Cordaid 
g) Draft of comments by Neohumansit and Cordaid are submitted to the head of the mission for processing
h) The head of the mission makes the final version of the report and submits it to Cordaid and Neohumanist for approval 

6.2. The timetable is drawn in the annex: AdvisoryM timetable.xls

7. Services to be provided by Neohumanist

7.1. Neohumanist will provide all the necessary documents for the advisory mission that will include previous project proposals, progress reports that have been issued in the past project years, surveys, lists, financial reports, newsletters, articles from newspaper, reports in a form of power point presentations, DVD, audio-visual material with documented news reports from the national and local television. 

7.2. Administrative support – the administration of Neohumanist will be at disposal of  the evaluator at any time during the time of advisory mission.

7.3. Technical support will be provided at the office of the organization and that includes use of computer, printer, internet access, telephone.

7.4. Food and accommodation for both consultants will be provided by Neohumanist.

7.5. Transportation  will be organized and provided by Neohumanist and the driver will be at the disposal of the consultants  during the filed visits and other necessary needs for advisory mission.

7.6.  Neohumanist is responsible for the payments of the local evaluator; originally that budget line was contributed by Cordaid and the evaluator will be paid at the end of the project.

8.
Bibliography

Neohumanist will prepare and compile the following documents necessary for the advisory mission:

1. project proposals and budgets submitted to Cordaid on the yearly basis

2. yearly reports of the activities
3. yearly financial reports (audit reports)
4. newsletters published by Neohumanist 
5. visual materials: power point presentations (form of a progress reports); photos 
6. audio visual materials: - dvd (reports activities of Sunrise centre) video tapes containing news reported on national television about the Sunrise and Rainbow centres
7. newspaper articles concerning the Sunrise project 

8. surveys conducted by Neohumanist with the beneficiaries.

ANNEX 2. PROGRAMME OF ASSESSMENT TEAM

	Preparation phase
	Diana made two visits to Neohumanist to discuss arrangements, to view the site, to collect papers and videos, and to sign the contract.

Christina made two visits to the Cordaid office to discuss the TOR, to collect documents and to receive additional briefing.

Annual reports and newsletters were read, communications on travel arrangements, lodging, planning of programme of assessment were made.



	28 May
	Christina arrives in Chisinau, met by Vanja, exec.director of Neohumanist.

Transfer to Straseni.



	29 May
	Diana, Christina and Vanja discuss the programme in detail and appointments are made with external relations

Tour around the Sunrise-daycare centre and Rainbow-home for elderly by Claudia, programme-assistant for the Rainbow-project 

Interviews with 

· programme-assistant

· head social assistance

· exec. Director

	30 May
	Interviews with

· programme-assistant Sunrise

· city council member/businessman,

          Mr. Valera Creaturu

· city council member/med.doctor

           Mr. Iurie Topor

· city council member/agricultural NGO-leader, Mr. Constantin Priguza

· Prometeu-NGO leader, Ms. Alexandra

Group interview with random 10 elderly visitors of the Sunrise-daycare centre.

Three home visits to elderly.

	31 May
	Interviews with

· the Mayor and Vice-Mayor of Straseni

· the head of the City Sanitary Department, Mr. Konstantin Marola

· Head of  City Social Assistance, Ms. Maria Trandofilova

Work with the Neohumanist bookkeeper, Ms. Olga Bazeliuc and Didi, on calculations for

· cost-efficiency

· cost-effectivness

· sustainability



	1 June
	Report writing

Interviews with 

· Cultura Noua, 2 young persons

· HelpAge International Moldova country representative,  Mr. Nadeem Haider

· Two board members of Neohumanist, Ms. Liliana Botnaru and Ms. Stella Munteanu.



	2 June
	Formulation of conclusions and recommendations

Debriefing session with senior staff



	3 June
	Departure of Christina



	6 June
	Interview with Chief of Department of Social Protection, Ministry of Health & Social Protection,  Ms. Tatiana Gribincea

	Follow-up
	Diana writes the full report, 

Christina writes a short debrief  for Cordaid,

Christina comments on draft and then the 

Report is submitted to Cordaid and Neohumanist within 2 weeks.


ANNEX 3. LIST OF THE STAFF OF NEOHUMANIST

	1. 
	Kiseljak Vanja 
	Executive-director, international volunteer

	2.
	Tambalari Veronica
	Manager of organization development

	3.
	Botnaru Claudia 
	Project-assistant

	4.
	Pletea Claudia 
	Head of social-assistant

	5.
	Maltieva Tatiana 
	Social-assistant (care-take)

	6.
	Cuznetova Nadejda
	Social-assistant (care-take)

	7.
	Banaga Tatiana
	Head nurse

	8.
	Severin Elvira
	Nurse 

	9.
	Calmis Eugenia
	Nurse

	10.
	Pereu Lilia
	Nurse

	11.
	Baziliuc Olga
	Accountant 

	12.
	Gumenaia Svetlana
	Chief-cook

	13.
	Negara Taiana
	Cook

	14.
	Turcan Aurelia
	Cook

	15.
	Cioclu Alexandru
	Driver

	16.
	Cinic Nina
	Cleaner

	17.
	Cotelea Parascovia
	Cleaner

	18.
	Zanevici Mihail
	Guard 

	19.
	Sirbu Tudor 
	Guard

	20.
	Haritonova Inga 
	Teacher of English, volunteer


ANNEX 4. RESULTS OF THE SURVEY HELD AMONG THE ELDERLY BEFORE THE ASSESSMENT TEAM ARRIVED

Total number:    100                         persons

Suggested questions:

· Since when have you been visiting the centre?

2003      2004             2005                2006

                                              31           48                 17                    4                                                 

· What is your mood while coming to the centre?

Satisfying                     Good                 Excellent

                                           4                                  89                          7                                                        

· What changes appeared in your life since visiting the centre?

-Feeling better----------------------54

-health improvement ---------------23

-Food improvement-----------------33

-more tolerant -----------------------7

-Enlivening--------------------------20

-Improving the looking      --------12

-More communication------------ 35

· What activities are you fond of ?

-Reading----------------------------40

-gymnastics -----------------------17

-T.V --------------------------------30

- Handicraft ------------------------16

-gardening -------------------------25

-sports games ----------------------12

-music ------------------------------23

-communication -------------------33

· Your opinion about:              Positive                Negative               do not attend

Food                                                         100                 ---                             -----

Gymnastics                                               100                  ---                               

Laundry, shower                                       100                  ---                              ----

Relations among beneficiaries                  100               ---                              ---

Staff attitude                                              100                ---                              ---

· What changes would you introduce?

                 No changes                                      Suggestions                            do not know

                      69                                                      30                                           1

· Would you like the centre to continue?

                                                                               Yes                                            No 

                                                                                100                                            ---

· How do you see your contribution for the centre?

Financially                        Fruit, vegetables            Manual labour                     no contribution

     38                                            14                               26                                          22

Suggestions:  more spiritual literature; To have a therapist; More hours of gymnastics

To plant more fruit-trees and flowers; To improve volunteering work among beneficiaries

To organize a production cooperative; To have a kitchen garden; 
To have massage

ANNEX 5. DEMOGRAPHIC DATA ABOUT POPULATION OF REPUBLIC OF MOLDOVA

Present population by area

	Years
	Number of population, thou inhabitant

	
	Total
	Urban
	Rural

	1997
	3657,3
	1543,6
	2113,7

	1998
	3655,0
	1538,2
	2116,8

	1999
	3649,3
	1531,8
	2117,5

	2000
	3643,5
	1529,2
	2114,3

	2001
	3634,5
	1501,4
	2133,1

	2002
	3627,2
	1500,2
	2127,0

	2003
	3617,7
	1499,1
	2118,6

	2004
	3606,8
	1492,9
	2113,9

	2005
	3386,0
	1308,8
	2077,2


Ageing factor of population 

	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005

	13,3
	13,5
	13,6
	13,6
	13,6
	13,9
	13,9
	13,8
	14,1


ANNEX 6. RULES FOR CLIENTS OF THE CENTRE 

1. Before using the centre’s activities the clients are expected to undergo the X-ray and medical test.

2.  At the intake interview with the social worker the client is expected to give the accurate data about the living conditions (family status, pension, invalidity etc.) According to the given data and after the home visit client is assigned to the facilities that can use at the centre.

3. The client is also introduced to the daily schedule of the activities of the centre and the rules. The clients are expected to follow the rules and the daily schedule of the centre.

4. When arriving to the centre the clients are expected to proceed to the changing room to take off their outdoor footwear and hang the coats. The indoor sleepers are provided at the centre.

5. Clients shall observe the hygiene rules:

a) wash hands before the meal

b) flush toilets after the use 

c) to wash hands with soap after the use of toilet/electrical dryer placed next to the sink to be used for drying hands 

d) not to spit in the corridors or any other place in the building or in the car, except in the personal tissue or sinks in the toilets; afterwards the sink should be rinsed with the water

e) to cover the mouth while coughing or sneezing 

f) use the tissue paper for cleaning the nose (not with the bare hands)

g) to place garbage into the garbage cans

h) not to throw garbage or papers outdoor on the premise

6. Clients are welcomed to actively participate in the centre’s activities and to be in time for their attendance. 

7. Clients should treat each other and the staff with mutual respect and contribute towards building a peaceful, cozy and friendly atmosphere. One should restrain from talking loud or shouting. 

8. Assisting the other clients with more difficulties. 

9. In case of any conflict or complain the client should directly address the concerned person or in case of serious issue the administration of the centre.

10. Clients are expected not to gossip and support rumors, in case of any questions, in - charge or administration can be addressed.

11. New ideas about how to improve centre’s activities and functions are welcomed. We welcome constructive criticism.

12. Clients are expected to treat with the care all the properties of the centre (furniture, newspaper, devices etc.)

13. There should be no discrimination between the clients (political, religious, nationalistic, gender etc.)

14. Involvement into gardening, maintenance of the territory and the building, preserving food for winter, organizing events helps the centre and makes it a better place!

15. Clients are expected to follow moral values.

16. Bathing services:
a) the clients are to register for bath with the in-charge 

b) the privilege should be given to the more disadvantaged clients

c) clients should be conscious about the use of water and use it responsibly

d) the drainage on the floor or the shower room should be free for the water to flow

e) clients should not take off the bath tubes from the fixed attachment without the one of the responsible staff

f) please, keep in mind to save water, soap and shampoo 

g) respecting bathing time ( 15-20 minutes per person); there are more people waiting in the cue for a warm shower!!!

17.  Dinning of the centre:
a) The meal provided at the centre is vegetarian. It is for several reasons – to prevent cruelty against animals and for the health reasons. Scientific researches have proved that vegetarian diet is the healthier way of living. 

b) The clients shall not trespass the kitchen

c) The client shall enter the canteen in one stream when invited by one of the staff. The priority should be given to the invalids.

d) Dining can start when all the clients are sitting ready at the table

e) Complains about the meals should be addressed directly to the cooks and it would be appreciated not to discuss it at the table in front of the other clients during the meal.

f) After the meal clients are expected to place their dishes on the trolley in the dinning hall.

18. Laundry services:

a) the clients should register with the laundry in-charge and comply with the schedule; 

b) the weight of clothes should not exceed 5 kg

c) heavy mud should be removed from the clothes before given for washing 

d) client should bring own clean bag for the clean laundry 

19.   Before leaving the centre it is obligatory to sign into the logbook. It is also favorable to leave the centre accompanied with the staff of the centre. 

20.  Use of alcohol, tobacco, drugs and meat products is not allowed at the centre as well as on the premise of the centre.
� Migration and remittances in Moldova, December 2004. Report was prepared by CBS-AXA Consultancy for International Organization for Migration mission to Moldova, European Commission, Food Security Programme Office in Moldova, and International Monetary Fund Office in Moldova. 


� Data of the National Statistical Office. 


� The data of Ministry of Health and Social Protection.


� The data of Ministry of Health and Social Protection.


�  Government Decision number 1500, from 31 December 2004.


� Due to financial reasons, the number of social canteens is in continuous change, because in some districts their activity is stopped, while in others they start to work again. 


� Annual Social Report.  Ministry of Labour and Social Protection, 2003.


� Poverty Reduction and Economic Growth Strategy Paper, prepared by the government in 2004
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