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1. Context 
 

“Rasarit" - assisted living for senior citizens is a project based in the town of Straseni, aiming to 

serve the most vulnerable category of population as sick or physically disabled elderly who cannot 

cater for themselves. 

The Day Care Center Rasarit involves the following activities: 

1. Functioning of public kitchen, public bathroom, public laundry room, activity center, massage, 

daily gymnastics, assisting in total 270 senior citizens a year. 

2. Socialization activities - there are 15-25 elderly a day (except Fridays, when this number goes up 

to 45 a day) who have the opportunity to come for interaction and time together; they are offered a 

range of activities as TV, indoor games, handicrafts, music, sports, entertaining programs and 

competitions, performances. They can also take part in various interest clubs (chess, knitting, 

humor, poetry etc.) 

 

The center seeks to involve into the project implementation the local community so that the 

problems of the most vulnerable group of population become visible to wider community and start 

being addressed and dealt with. A continuously growing involvement of the state authorities is 

taking place so that the project does not replace the governmental functions but rather stimulates it 

for gradual assumption of responsibility for this social group. 

 

It is also to stimulate the local authorities and other NGOs working in the same field of activities to 

start similar projects throughout Moldova and to teach them how such an institution should be 

organized in order to better fulfill the needs of the aging population and increase the quality and 

standards of care in Moldova. 
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1.1. Relationship with the government 
 

As relationships of Neoumanist with local public administration have been successful from the very 

beginning, they continue to grow more solid, as projects gain more and more support each year. 

Two main public organisms have stronger links with Neoumanist: the Mayoralty of Straseni and the 

local social assistance department. 

 

a. Relationships with Straseni Mayoralty: 

 

One of the major objectives of Rasarit project is to involve the local authorities in the process of 

solving the problems of the elderly of Straseni. 

In this regard certain results had been obtained: 

- Regular visits of the mayor and vice-mayor of Straseni  to the centre Rasarit, where different  

subjects and problems of the elderly have been discussed  and there were made attempts to 

help some of the most vulnerable elderly: giving small amounts of money to the 

beneficiaries  in order to procure  coal or wood for cold period; 

- Inviting the representatives of local authorities to take part in different events that are taking 

place at the centre: The Day of the elderly, Christmas party, Easter holiday etc.; 

- Offering  small presents to the elderly on special occasions (Easter, The Day of the elderly) 

- Following the model of Rasarit centre, the local Mayoralty opened a social canteen for the 

vulnerable elderly, where they can benefit once a day from a hot meal for free. 

- Inviting the administrative staff of  Neoumanist to different meetings connected with the 

problems of the elderly organized by local administration 

- The financial support coming from the Mayoralty increased during 2007. Thus 30.000,00 lei 

(approximately 2140 Euro) were allocated from local public budget towards Rasarit 

expenses.  

For 2009, the amount allocated in the Mayoralty budget increased to 2800 euro. 

Another involvement of local authorities in the project is the in kind contribution. In this way, they 

dispose the garbage from the premises of Rasarit, free of charge while the sewerage services are 

paid from the local government budget. 

 

b. Relationships with the social assistance department: 

 

Neoumanist is in strong collaboration with social assistance department of Straseni and surrounding 

villages. The co-operation is based on the fact that social assistance department is offering 

Neoumanist the necessary information on the situation of the elderly in Straseni or presents the lists 

of the most vulnerable elderly in difficult conditions. 

During 2008, the social assistant of Straseni made several visits to the Rasarit centre, in order to 

make closer connection with the beneficiaries of the project, numerous subjects were discussed as: 

the increase of pensions, winter compensations for the heating, some privileges offered to a certain 

category by the state, the importance and impact of Rasarit project. 

The social assistant also took place in different events organized by the elderly like: the Day of the 

Elderly, Five Year Anniversary of the Day Care centre Rasarit, etc. 

Both parts, administration of Neoumanist and the representatives of social assistance department 

have strong believe that this collaboration will continue in future to a wider extend.  

 

All in all, Neohumanist has been in cooperation with the local governments and social assistance 

departments of 15 villages of Straseni region (within the project Home Care), as well as the 

regional hospital in Cojusna.  
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1.2 Area and sector: relevant development 

 
According to the National Bureau of Statistics of Moldova the population of pensioners aged 55+ in 

Moldova has increased 2.6 % from 2007 to 2008. This group represents 15% of the total population 

of Moldova. The average pensioner receives 550 lei (41 euros) per month, or less that US$ 2 a day, 

to cover 49% of their monthly expenses. The average monthly pension on April 1, 2008 was 550.3 

lei, making up 38% of the minimum subsistence level. 

Food Crisis 

A direct result of the extreme drought the country experienced in 2007 is an estimated loss of US$1 

billion in crops and agriculture. Under normal circumstances Moldova would be able to replenish 

this loss of food stuffs with produce imported from abroad, but the current global food shortage has 

further exacerbated Moldova’s short-term food supply vulnerability. As a result food prices have 

spiked, creating a 24% increase in food price inflation, with bread, fruit, and milk prices rising by 
20, 56, and 24 percent respectively. 

Currently 28% of Moldova’s population lives in poverty. The poor are being disproportionably hit 

harder as they spend a larger percentage of their incomes on food. 

Floods 

Flooding in July and August of 2008 caused US$120 million in damages and losses to homes, 

infrastructure, and agriculture/arable fields. The worst flooding experienced in over two centuries 

occurred when heavy rains from the Carpathian Mountains raced down the Prut and Nistru Rivers.  

 

Current Situation of the Elderly 

The average pension provided by the government covers 38% of average expenses per month.  The 

average minimal cost of living per month is 1450 lei or 107 euros. More than two-thirds of this 

income goes toward foodstuffs. Expenditures for clothing, health care, transportation, and 

communication are minimal. 

An average rural family needs about two tons of coal and 8-10 m3 of firewood for one winter. The 

cost of these resources mounts to about 7-8 thousand lei (518-593 euro). 

Under the present circumstances the elderly have no choice, but to live well below the poverty line. 

This vulnerable section of the population is most likely to face the following problems: 

 Limited access to medical services, 

 Limited or no access to potable water, 

 Reduced protection under law, 

 Reduced participation in governmental decision-making, 

 Increased exposure to certain risks, including those related to calamities or natural disasters. 

The circumstances under which the elderly of Straseni live are far worse than average. The city has 

not had a public water system since 1997. The elderly cannot afford to connect their homes to gas 

lines, and thus must purchase coal or wood to heat their homes. The cost of this is well beyond 

what they can afford on pensioner incomes. Without advocacy from Neoumanist in local 

government, the needs for social assistance for the elderly of Straseni would not receive attention. 

 
1.3 Assumptions 

 

 Lack of clarity of governmental policies regarding NGOs 

 Change of leading political parties for the region of Straseni 
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 Drastic discrepancy in actual and foreseen costs for necessities such as food, electricity, oil, 

gas, etc 

 Lack of independent and impartial mass media within city of Straseni 

 Lack of clear legal financial framework in which NGOs may operate 

 Lack of tax-exemption status for NGOs 

 
 

2. Objectives: 
 

a. Short-term goals: 
 

2.1 Offering employment place for local people. 

 

2.2 Functioning of public kitchen to offer lunch in average to 40 persons each day. In order to 

provide for the necessities of all those in need there was a rotation adjusted to demand on behalf of 

target group for this service. 

 

2.3 Public laundry assisting daily an average of 6 people, through which the elderly had their 

clothes and linen washed, dried and ironed; the elderly in extremely poor conditions with worn out 

linen and clothes were provided new ones from humanitarian aid accorded by partner NGOs;  

 

2.4. Public bathroom assisted every day an average of 15 people. 

 

2.5. Socialization activities for an average of 25 elderly a day took place. Beneficiaries had the 

opportunity to come for interaction and time together; they were offered TV and video, games, 

music, sports, English classes, sewing trainings. 

 

2.6. The elderly with severe disabilities were provided food at home. Apart from that, the laundry 

services were given at home (their clothes and linen were washed and brought home). According to 

the weekly timetable, they were brought to the Day Care center by vehicle for bath, meal and 

interaction. 

 

2.7. Primary medical assistance was given: measuring blood pressure, other vital indices and 

consultations to the elderly beneficiaries.  

 

2.8. An important aspect of the project is the voluntarism, which started to be developed in local 

community. Beneficiaries were included into volunteering activities at the center. 

 

2.9. Income generating skills trainings for the beneficiaries took place. 

 

2.10. Organizing periodical/regular social events and meetings for the center beneficiaries. 

 

b. Long term goals. 
 

2.11. Developing and delivering training program for Day Care Center staff (social service 

providers). 

 

2.12. Lobbying the local government to increase their contribution towards the project. 

 

2.13. Raising funds from the local businessmen. 

 

2.14. Study visits and presentation meetings for social assistance institutions. 
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2.15. Promoting in Moldova the model of social services provided through Day Care Center. 

 

2.16. Popularization through mass media of the Day Care Centre model and its advantages and 

outputs. 

 

2.17. Development and implementation of self-sustainability programs. 

 

2.18. International and local volunteerism development. 

 

 3. Activities and outputs 
 

 3.1. Reporting on the activities and achieved results 

 

3.1.1. Job opportunities offered to local people:  

out of 26 employed people 80% are inhabitants of Straseni (20 people). Six other persons are 

inhabitants from Chisinau. The gender distribution of staff is the following: 80% are women and 

20% men respectively. 

 

3.1.2. In total over 265 elderly citizens benefited from the day care center services in 2008. The 

table below shows the number of beneficiaries in dynamics starting with 2004. 

 

Table 1: Changes in beneficiaries’ groups over 2004-2008 

 

 2004 2005 2006 2007 2008 

Attended 220 314 280 307 265 

Newly registered 245 125 10 33 30 

Died 10 13 8 29 33 

Moved 1 5 1 3 2 

Did not attend  14 13 35 35 37 

 

Diagram 1: Gender distribution of Rasarit beneficiaries 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

According to the Table 1, the number of the elderly in 2008 decreased with 42 persons which 

constitutes 15,8%. 

The reasons are different: the major one is the elderly mortality, that represented in 2008-12,4%, 

the second reason is that from the total number of the elderly, 37 persons or 13,9% stopped 

attending the centre because of several reasons that lead to the improvement of their situation 

(found a caretaker, benefited from the services of the state social canteen, the relatives came back 

from abroad and are taking care of them). 
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The distribution of beneficiaries according to the gender is the following: 

74% female (195) 

26% male (70) 

Among them 17% are people with disabilities (45 persons). 

   

The number of men is rather small in comparison with the one of women. The main explanation is 

that the average life expectancy is evidently higher among women, the rate of male mortality being 

higher as well. 

According to the statistics of Moldova, in 2008 the number of deceased (aged over 60) per 1000 

persons of respondents was the following: 

Male - 72 

Female - 56 

The average life expectancy in 2008 according to sex was: 

Male – 65, 04 

Female - 72, 56 

 

The main reasons are: a higher percentage of men are exposed to accidents, smoking is more 

practiced by the men, alcohol abuse, and psychological stress. 

Another important reason is of a psychological nature. Thus, men are looking more skeptical on the 

project and are more reluctant to visit the center, failing to recognize their need for assistance. 

Some of them refused to benefit from the project from the very beginning, without knowing the 

purpose and the activities. 

 

3.1.3 Public kitchen provided services 9600 times (at the center 7200 times and at home 2400 

times). 

Public bathroom provided services 3600 times. In average 15 people were using public showers 

daily (240 days), some of them, disabled, being transported to the Day care center. 

 

3.1.4. The laundry washed a total of 3299 kg per year 2008 or 1440 persons benefited from 

bathroom. (In average 6 persons a day) 

 

The table below shows the provided services in dynamics according to the categories. 

From the table one can see that the number of visits to Rasarit center was lower in 2008 in 

comparison with previous year, but the number of lunches was even higher than in 2007. This is 

due to the fact that in 2008 more lunches were distributed at home, as certain categories of 

beneficiaries could not move or were bedridden, another reason is in 2008, there were delivered 

lunches more than according to the schedule of the centre because the situation of some elderly was 

really appalling. 

Diagram 2: The dynamics of meals serving in 2008 

 

 

 

 

 

 

 

Diagram 3: The dynamic of public laundry services in 2008 

Diagram 3: The dynamic of public laundry services in 2008 
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Diagram 4: Services provided to beneficiaries in Rasarit during 2006-2008 

 

 

 
 

 

 

3.1.5. The social-assistant offered psychological support for the elderly through numerous 

discussions, listening to their stories and offering consolation, sharing-group stories, walking 

outside, reading paragraphs from the Bible, different therapies. 

 

3.1.6. Activity center has been daily visited by 20-25 elderly to watch TV/video, read newspapers, 

books, play games, music, attend lectures, sports, English classes.  

The beneficiaries are divided into three groups (Monday-Wednesday-Friday group and Tuesday-

Thursday- Friday group). It is organized in such a way that more beneficiaries are able to use the 

facilities at the day care and also in order not to create too high dependence on the center.  

The Groups are selected according to the situation of the elderly and their necessities. 

For example Group A benefits from all the services the centre is giving, this is the most vulnerable 

group. Group B are offered laundry and bath services plus socialization activities. 

Finally, the Group C, are the elderly who are coming to the centre in order to have bath and 

socialization activities. This group does not rely much on the center in its daily life, still it place an 

important role as a socialization place. Taking into consideration the fact that running water is not 

supplied in Straseni, the possibility to have the linen and clothes washed is an important benefit for 

the group C elderly. 
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The categories are selected by a commission composed of superior social assistant, project 

coordinator and the social assistant of Straseni town, who are offering information about the 

situation of the elderly in the town. 

The Diagram 5 shows the distribution of activities during 2008. 

 

Diagram 5: Social activities distribution in 2008 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

According to the diagram, the most practiced activities in 2008 were socialization activities, 

relaxation therapies and sport activities. 

Socialization activities included a large variety of meetings, discussions, interaction, debates etc. 

It is worth to mention that in 2008 a big importance was given to relaxation therapies like: massage, 

reiki, crystal healing, aromatherapy etc. In this regard the staff of Neoumanist was much helped by 

the volunteers, who have  visited the Rasarit centre in 2008. 

 

Planned activities were classified in several groups: 
 

Cognitive (lessons, discussions, practical advices) 

Sportive (gymnastics and sport games, massage) 

Entertainment (concerts, dances, meetings with interesting persons) 

Socialization 

Several therapies were practiced 

1. Ergo therapy 

2. Music therapy 

3. Relaxation therapy 

 

Cultural events 

ü Dances 

ü Concerts 

ü Holidays 

ü Excursions  

ü Celebrating  birthday parties 

ü Anniversaries 

 

During the 2008 year the following subjects were discussed: 

ü The specifics of age illnesses 
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ü The tragedy of alcoholism 

ü The importance of hygiene 

ü The vegetarianism 

ü The alternative methods of treatment of most common diseases 

ü Crystal healing 

ü Information on others countries 

ü Homeopathy 

ü How to take care of a garden 

ü The importance of medical herbs 

ü The changes of legislation concerning elderly pensions 

ü Old Moldovan customs and traditions 

ü Negative impact of loneliness 

ü The etymology of the names 

Beneficiaries of the center have access to local and republican press. They read different 

newspapers, afterwards discuss the events that happen in the world and share their impressions. 

 
 

 

Often the elderly of the centre prefer to have 

small meetings outside and discuss 

interesting subjects. 

 

 

 

 

 

Photo: The elderly outside 

 

 

One of the most beloved events that gather 

the elderly is sharing group stories. 

It takes place every month and it is organized by project-assistant C.Botnaru. 

The beneficiaries choose some stories from their life and share it with other elderly 

 

Gymnastics: 

During warm periods it is performed outside, while in the cold weather inside the gym room. Daily 

gymnastics are attended by an average of 10-15 elderly a day. As a result, their physical condition 

and body coordination has improved. 

 

 
 

 

 

 

 

Photo: Performing gymnastics                                                        
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Music therapy: 

The positive effect of the music is well known. Beneficiaries like to listen to relaxing music and 

have been taught several relaxation techniques. This is an important skill in getting over the stress, 

and eventually a prophylaxis for such a dangerous and widely spread among elderly disease as 

stroke and ictus. 

 

Art therapy: 

A new volunteer, Virginia Fisher, student at psychological department introduced a new type of 

therapy for the elderly. She was practicing art-therapy with them, in order to diminish the stress and 

depression. The elderly wished to have these activities very often.. 

 

 

Photo: Works done by the elderly                         Photo: the elderly pracising art-therapy 

 

Cultural events: 
 

The most celebrated events: 

ü Birthdays 

ü International Day of the Elderly  

ü International Day of  Women 

ü Easter and Remembrance day 

ü Christmas and New Year 

ü Day of veterans 

ü St.Valentine’s  Day 

ü Anniversaries 

 

        Photo: A celebration cake baked by Rasarit cooks 

Birthday’s parties: 

As an efficient method of communication it is considered 

group reunions.  

So we try to celebrate beneficiaries’ birthdays together. 

A big holiday cake is baked in order to celebrate these 

important events. 

 

Photo: The women receive small bunches of spring flowers. 

October the 1st – The International Elderly Day 
 

On the International Elderly Day, a concert dedicated to the 

dearest grandmas and grandpas was organized. 
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The honorable guests including the mayor of Straseni Mr. Priguza and the deputy mayor of Străşeni 

region Mr. Caraman congratulated the Rasarit and Spectru beneficiaries as well as all the elderly of 

Straseni. The kind words and special attention on behalf of the main person in Straseni, were a 

pleasant surprise to the beneficiaries.  

The motto of the celebration became an old saying: “Stand up before the grey-hair and honour the 

old one”. Thus, besides warm speeches, songs and poems, the elderly were greeted by the 

„Ghiocel” Kindergarten Choir, and the Choir of pupils from a lyceum in Chisinau, lead by Dumitru 

Nirca, one of the Neoumanist board members.  A devoted friend of the Rasarit and Spectru centres 

is a local businessman – Valeriu Croitoru, who never forgets the beneficiaries and brings them 

sweets and different donations for celebrations. 

 

St.Valentine’s Day 

On 14 February the center celebrated St.Valentine’s Day. Beneficiaries participated in different 

kinds of competitions and gained a lot of prizes. On that day the center was full with joy, happiness 

and a lot of fun. Sweet remembers and chocolates were shared among beneficiaries.  

 

Photo: Celebrating St.Valentineôs Day 

 

 

                                             Photo:Armyôs Day 

On 23 February it was celebrated the Army’s 

Day. Women from the center presented a concert 

dedicated to that day.  

They sang different songs and recited poems 

dedicated to men, who were soldiers. 

Every man received a little present and a lot of positive emotions.  

 

 

International Women’s Day 

On the 8-th of March, the center celebrated International Women’s Day. 

It was organized a concert for 

women, inviting children from the 

ensemble”Gingasie”, Chisinau. 

They prepared a lot of nice songs for 

the elderly. At the end of the party, 

all the women from the center 

received small presents from the 

organization. 
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International  children’s Day 

On 30
th

 of May a concert was organized dedicated to Children’s Day that the whole world 

celebrates on 1st of June. The program included many songs, contests and games for children 

together with the elderly. During that day the elderly felt like children and children were thanked 

that they made the elderly smile and feel better.  

 Photo: The children together with the elderly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fifth Year Anniversary of Rasarit Centre 

 

The most interesting activity that took place was the 5th Year Anniversary of Rasarit centre. 

There was organized a big and interesting party with the help of the elderly, an exhibition of 

handicrafts, a theatre play and the delivery of different presents. 

They sang different songs, retold jokes, and interesting stories. Guests from different organizations 

like: Day care centre from Criuleni, Peace Corps Moldova, International organization for Human 

Rights, organizations from the ACASA net, and the local government of Straseni visited the centre 

this day. 

 

 

 

 

 

 

 

 

 

 

 

 

Photo: presentation on the 

achieved results at the Fifth 

Year anniversary 

 

 

 

All the cultural events organized by Neoumanist contributed a lot to the psychological and moral 

rehabilitation of the elderly.  They became more lively, friendly, sociable and optimistic. 

These can be noticed through their discussions, records, surveys etc. 
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3.1.7. Health care has been provided and the physical state of beneficiaries improved considerably. 

Apart from daily blood pressure checkups, daily gymnastics and lectures on healthy life style and 

personal hygiene, it was possible to make eye operations to 4 beneficiaries of the centre. The 

operation was performed for free by the Ovisus eye centre. The cost of each operation constituted 

3500 lei (250 euro). 

 

3.1.8. Elderly have been offered in kind contribution.  

As some beneficiaries of Rasarit are in really vulnerable conditions, especially in winter months, 

when the temperature can get below 15C, a special program has been running to assist them with 

facilities expenses and heating materials. Thus, in December 2008, 15 beneficiaries were delivered 

coal at home (per 250 kg each person) and 5 persons benefited from gas. It was possible due to the 

sponsorship of NHADAM Foundation. 

 

3.1.9 Diversification of the sources of sustainability of the Rasarit centre. 

 

The idea to open a massage cabinet hosted inside the Rasarit centre to the general public in order to 

generate funds for self-financing was developed by Neoumanist members as a result of the UNDP 

Moldova call for proposals in the grants competition: „Diversifying the income sources of NGO 

through economic activities”.   

The idea of this economic activity was to offer massage services not only to Rasarit and Spectru 

beneficiaries, but also to the population of Straseni, against payment, with further extension to the 

whole population of Straseni region. 

 

3.1.10. International and local volunteers have been involved in the project 

 

International volunteers involvement: 

 

In 2008 the centre was visited by 19 volunteers. 

 

The elderly of Spectru and Rasarit centers were visited by many volunteers who organized different 

activities. 

 In January, Rasarit was visited by a volunteer from 

Belgium, Michael Smets, who organized a lot of 

activities with the beneficiaries. He listened to their life-

stories, then he retold about his life and his family. The 

elderly enjoyed a lot this activity. Michael offered 

technical support, working with the compter system in 

the center offices. 

 In May a volunteer from the Peace Corpse, Teresa 

Smiley, began working with our organization. She will 

be with Neoumanist  for 2 years.  She communicated a 

lot with elderly, she also provided the staff with English 

and computer lessons. Her main area of activity will be 

the organizational development. 

 In May the center was visited by volunteers from 

Holland. Mia planted the garden with a lot of seeds from 

Holland. Wim gave massages to beneficiaries and 

helped Mia with the garden.  

 Pieternel Dekkers spend a lot of quality time with 

elderly and took a lot of pictures. 

 Gudrun Ruarus, a homeopathic doctor, consulted the elderly and gave assistance using 

homeopathic remedies. She has also given a two days training in homeopathy to staff and 

doctors from Straseni.  
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 In July the center was visited by volunteers from Holland. They taught and practiced reiki, 

held a lot of activities, as crystal healing with beneficiaries and played different games with 

the residents.  

 

Photos: Volunteering 

 

 

 

The biggest event concerning the volunteers was the bike tour of Yvonne Meijer, a Dutch 

volunteer, which started her tour on the 24
th

 of September from Apeldoorn, Holland planning to 

arrive to Moldova on the 12
th

 of November! Due to this bike tour, and volunteers from NHADAM 

and Dutch foundation Wilde Ganzen, it was possible to buy a new van for the beneficiaries of 

Rasarit and Spectru project. 

 

 

Photo: The new van for the elderly 

 

 

 

 

 

 

 

 

 

Photo: the arrival of Yvonne 
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Another very important event for Neoumanist Association was the purchase of the van from 

Germany.It was possible to realize due to the ability, courage and good will of Basjan Dane, Karel 

Hans Ginneken and Theo Pieterse, who helped a lot in bringing the van to the centre. 

The event took place in the middle of November. It should be mentioned that all these 3 persons are 

very devoted volunteers of Neoumanist Association and try to visit the centre and support the 

elderly as often as they can. 

 

Photo: Theo, Basjan and Karelôs 

arrival to Rasarit in a new van. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Local volunteersô involvement: 
 

 The most dedicated volunteer still remains Ana Banaga, daughter of chief medical-assistant, 

Tatiana Banaga. After school she visited the elderly, talked to them, sometimes she played 

games or other activities.The elderly love her very much. 

 A new volunteer was Virginia Fisher, student at f psychological department. She practiced 

art-therapy with beneficiaries, in order to diminish their stress and depression. The elderly 

wish to have these activities very often. 

  Members of the NGO “Cultura Noua” (about 12-15 young people) helped with cleaning, 

painting, doing activities and cultural programs for the elderly 

  The pupils from Lyceum „O.Ghibu” from Chishinau were visiting the centre on special 

events in order to present various programs. 

 Beneficiaries have been included into the volunteering at the center. Some have been helping 

in the garden, picking the herbs and fruit (for the tea and preservations for the winter), 

occasional cleaning, welding, small repairs and painting.    

 Eight elderly have been bringing the food and the laundry to the disabled elderly who are not 

attending the center because of the illnesses or inability to move. 

 

3.1.11. The organizational promotion and public relations 
 

The promotion of Neoumanist consists of:  advertising campaigns, PR and media relations, 

informational activities, educational activities, production and dissemination of informative and 

educational publications and organization of specialized conferences.  

Neoumanist’s Public Relations materials are directed for a variety of reasons: to raise money, to 

describe services for beneficiaries, to inform the public (both locally and abroad) about the 

accomplishments, and to distinguish ourselves from other NGOs.  

The main activities done in this field were the following: 

× A promotional banner was created  on the national site www.civic.md; 

http://www.civic.md/
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× There were manufactured  visit-cards for  the  administration staff  members; 

× Two leaflets about Neoumanist and Castania –holiday houses were created in English; 

× Special greeting cards were created for different occasions; 

× 15 articles about the achievement of Neoumanist were written in the local newspaper, on the 

site www.civic.md, national newspapers, and internet; 

× Three fundraising activities (in spring, autumn, winter) were realized; 

× Local TV presented a program on the Day of the Elderly, and Five year anniversary of Rasarit; 

× 4 electronic newsletters were issued; 

× There were issued personalized letters on pension Castania and information about Neoumanist 

organization. These flyers were delivered to different organizations as well as local tourist 

companies working with rural tourism; 

× A seminar with the members of the net ACASA was organized at Rasarit centre. The main 

subject was “Making a Strategic planning for the organizations who work with the elderly”. 

Special attention was given to co-operation with the government and local authorities. Twelve 

organizations from Moldova took part in this seminar. They had a chance to find out many 

things about Neoumanist Association. 

× A draft of Strategic Planning 2009-2014 of Neoumanist Association was established. 

× The most important information was placed on the site: www.neohumanist.org 

 
 

PR strategies have the following impact: 
 give the organization a public profile: 
 strengthen the organization and promote its development; 
 help in achieving the aims and objectives of the NGO; 
 help in fundraising; 
 help in recruiting volunteers; 
 increase external communication; 
 increase membership; 
 help reach the target group and select beneficiaries. 

 

3.1.12 Long term results 
 

Health conditions of 50% of beneficiaries of Rasarit had been improved. The evidence of the 

general practitioner, discussions with the beneficiaries and the staff, photos can serve as evidence of 

health improvement. 

An important thing for the project is the psychological and emotional condition of the beneficiaries. 

As a result of social assistant’s support, 60% of the beneficiaries from the project became more 

open, enthusiastic, and lively. 

A. Self esteem of the elderly increased. Beneficiaries are happy to come to the center, in order 

to socialize, meet each other. There is a special fellowship bond between the beneficiaries 

that are regularly coming to the center. 

B. Depression occurs less amongst the elderly; many feel that the meaning of life has returned 

to them. 

C. The awareness of the situation of the elderly throughout Moldova was raised through mass 

media, public relations. 

D. Other NGOs and the local governments were assisted by Neoumanist as an example of 

possibilities, quality services, innovation, local and international fundraising. It 

communicates the own experience in order to assist the development of other NGOs and 

stimulate development of similar projects. 

E. Lobbying the local government to increase its contribution towards the project was done 

during the year. 

ü Request letter to mayoralty and regional council were written to obtain support on their 

behalf.  

ü There were made invitations to the center through local television. 

http://www.civic.md/
http://www.neohumanist.org/
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ü Organization of the Fifth Year anniversary of Rasarit for the social projects involved local 

administration. 

ü Neoumanist took part in the Annual Meeting of the local government. 

 

Financial sustainability of the projects has been improved: 

 

To relate to the project financial sustainability the main local sources were the following: 

- income generated from participation at exhibitions - sales of handicrafts made by 

beneficiaries; 

- income generated from renting of  the holiday houses; 

- seeking the support from the local business companies; 

- further persuasion and collaboration with the local government to gradually contribute 

towards the running costs of the centre; 

- opening of a massage room for the population of Straseni for charge. 

 

Perspective activities to contribute to the center sustainability: 

- renting of the training rooms for different organizations; 

- giving consultations for other beginning NGO’s; 

- renting of the existing canteen for special events. 

 

3.3. Comparison of the planned and realized activities and output, summarized 

in an overview 

 
To refer to the planned activities and achieved results it would be fair to say that most of the results 

were achieved to 90%. 

Moreover,  some activities that were not planned were realized in2008. 

To these activities can be referred: 

- Opening of the massage room for payment; 

- Having a volunteer from Peace Corps for 2 years, who will give support in the 

organizational development area; 

- Obtaining an authorization from Straseni Mayoralty, in order to rent the existing canteen for 

special events; 

- A lot of results were achieved in the domain of PR management of the organization; 

- Much more attention was given to social marketing of the organization, promotion and local 

fundraising; 

- The procurement o f the new van for the projects constituted an important event; 

- Necessary trainings started to be done with the staff in order to achieve the goals of the 

organization. 

 

4. Organization 
 

Human resources of the project always played an important role in the smooth functioning of its 

projects. That is why Neoumanist is paying much attention to human resource development task. 

All administrative staff members are hired to their positions on basis of an open competition and in 

a transparent way. 

In order to strengthen local capacities beyond the project, certain activities are done: 

1. Improving the professionalism and experience of the staff through organizing different trainings, 

exchange visits, etc. 

2. Inviting experts for discussing and clarifying important subjects with the staff and with the 

beneficiaries. 

3. Making mid-term evaluations and final evaluations and monitoring at the end of every year. 

4. Taking consultations from international partners like NHADAM (The Netherlands), AMURT 

(Austria), CREDO (Moldova). 
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5. Involvement of the public administration in the center’s activities and the center representatives’ 

participation in the public administration council meetings.  
6. Initiation of income-generating initiatives to provide additional sources for financing in the 
future. 
 
The staff of Neoumanist took part in the following trainings during the year of 2008: 

 

 Strategic planning 

 Social marketing 

 Volunteers’ management 

 Democratic  Leadership 

 Partnership and coalitions 

 Lobby and advocacy 

 PR strategies 

 

Partnering with NGOs 

The collaboration of Neoumanist with different partners/organizations always had an important role 

for achieving high performance and results. 

The main aspects of the partnership with the Neoumanist Association are: 

a) maintaining trust and openness as key principles for partnership governance; 

b) locating and selecting effective leadership; 

c) maintaining the effective provision of meeting and communications across the partnerships. 

In this regard certain strong partnerships were established. 

 AMURT-Austria 

Up to now the collaboration between Neoumanist and AMURT could be characterized by the 

following: on one side AMURT has shown openness, welcomed and encouraged partnership input 

and emphasized achievements and effectiveness of the fruitful collaboration. 

Neoumanist on the other side demonstrated openness to constructive criticism and improvement of 

the processes and goals as a result of the partnership feedback. 

AMURT contributed to the increase of the fundraising activities and the awareness raising about 

the difficult social, economical and political situation of Moldova in Austria and other parts of 

Europe. Through the fundraising activities of AMURT, it was possible to collect small-scale funds 

and use them in the project. 

The exchange of experience between the administrative staff of the project and the staff of AMURT 

also plays a significant role. Due to several sponsoring actions, the staff of Neoumanist could 

benefit from different trainings like project management, advocacy and lobbying. 

 

Another strong collaboration is planned and taking place with NHADAM (the Netherlands). 

NHADAM- is a group of volunteers organizing small scale fundraising activities and raising the 

awareness about the difficult social, economic and political situation of Moldova in the Netherlands 

and attracting Dutch volunteers to offer their time and energy for the Neoumanist project. 

NHADAM has also started the Adoption program for the elderly through which they encourage 

people in Holland to become responsible for an elderly in Moldova, offering a fixed amount of 

money a month, which would be enough to cover the elderly expenses for heating and electricity, 

so vital in the colder months of the year. 

Due to the partnership with NHADAM it was possible to procure a new van for the project Rasarit. 

 

CREDO is a local organization based in Chisinau - mainly a resource and training center for NGOs. 

Neoumanist has been continuously benefiting from consultancy and staff trainings from them. The 

trainings offered in 2008 were about Reporting, Human resource management in a NGO, Social 

marketing, Project writing, Strategic Planning. 

The executive manager of Neoumanist has recently graduated the CREDO Masters’ Program in 

NGO management, being awarded an official diploma.  
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For the future, collaboration should continue and trainings will be organized according to the 

arising necessities of Neoumanist. 

 

Cultura Noua: 

Cultura Noua is a youth NGO based in Straseni that collaborates with Neoumanist on a mutual 

advantage basis. First of all, Cultura Noua uses the premises of Neoumanist, and namely one 

particular room, as office. Neoumanist serves as a resource center for this NGO, as they are advised 

in project proposals writing and fundraising.   

Cultura Noua, in their turn, has the responsibility of paying the Internet expenses. They took active 

part in cleaning the territory of the center, organizing different activities for the beneficiaries of 

Rasarit. 

 

ACASA 
In March 2007 the Neoumanist Association has become a member of ACASA Network, a network 

of 16 NGOs working with elderly persons in Moldova. 

As a result of this collaboration, Neoumanist is taking part in different trainings, seminars, round 

tables, where different experts are invited in order to solve the problem of the NGOs in Moldova. 

 

5. Assessments and Forecast 

 
5.1 About 80 % of the intermediate and short term objectives have been achieved and the long term 

objectives will still have to be followed up in the future period. 

Much attention would be  payed to the promotion of the organization. 

Neoumanist Association plans to use common approaches and techniques for raising public 

awareness: 

1. Personal communication with community members through public meetings, presentations, 

workshops and informal social events. 

2. Using of a structured education and training programs in schools, colleges, universities or other 

NGOs. 

3. State and traveling exhibitions. 

4. Printed materials as brochures, local billboards, posters and an image book about Neoumanist. 

5. An important moment is the audiovisual resources, for next year it is planned to record every 

event inside taking place in the social centers, and to create short movies. 

6. Articles in newspapers, magazines and electronic publications accessible via the Internet. Also 

we plan to continue to edit our newsletter and to increase the number of subscribers. 

8. Having connections with celebrity spokespeople that would be promoting the image. 

9. Maintain and create strategic partnerships and alliances with other organizations. 

  

Another thing that the Association would be focused on would be co-operation and lobby activities 

with the local authorities,the government, and other NGO-s. 

 

5.2 Forecast, planning for the next reporting period: 

The following activities are planned for the next years: 

× To develop a strong and functional network of organizations, that provides social and 

medical assistance and constantly builds up their capacity to deliver good services; 

× To give assistance to the start-up NGOs in Moldova who provide care services; 

× To assist the NGOs in creating a favorable environment for the sustainability of the NGO 

sector; 

× Study visits and presentation meetings for representatives of the  social assistance 

institution; 

× Advocating authorities to create fiscal facilities for NGO social services providers; 

× Trainings for the employees in the project; 

× Promoting the elderly people’s rights through elderly committee; 
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× Promoting the healthy life style; 

× Involving more local volunteers into the support of the project;  

× Concentrating on the sustainability of the projects; 

× Renting out holiday houses; 

× Adoption program and seeking support from the local companies (adoption program of the 

elderly person). 

 

5.3. Financial projection: 

As the major financial supporter of Rasarit remains Cordaid, over the following year more sponsors 

would be searched and other income generating sources would be sought. 

 

As for the present the main local sources are the following: 

- Income generated from the renting of  the holiday houses;  

- Massage room; 

- Renting the rooms for the trainings organized by different NGO-s; 

- Seeking the support from the local business companies; 

- Further persuasion and collaboration with the local government to gradually contribute 

towards the running costs of the center; 

- Renting the existing canteen for different events. 

 

The main outside sources beside Cordaid are: 

- Stichting NHADAM, the Netherlands, through small-scale fundraising activities; 

- Adoption program (elderly beneficiaries being “adopted” i.e. sponsored); 

- “Life for All” Switzerland, financing the Spectru project; 

- “Schmitz-Hille foundation” financing the Home Care project. 

In longer perspective it is planned to obtain financial support from three main outside sponsors: 

ADA-Foundation (Austria)- Neoumanist applied for the 3 year support of Rasarit project 

Janivo –foundation (the Netherlands) 

Norvegian Embassy (Bucharest)-applied for the home care services. 

 

6. The importance of the project Rasarit 

At present according to the National Bureau of Statistics, the minimum of existence for pensioners 

is 1.120 lei. While the average pension constitutes 550, 3 lei, it covers only 49% from the minimum 

subsistence level. The situation  is worsen due to the specific social conditions that Moldova faces 

as: huge migration of the  working population abroad looking for the places of work, left behind is 

the aging population, which constitute the most vulnerable category. Malnutrition, lack of 

possibility to purchase medications, low living conditions, lack of communication, unsatisfactory 

psychological state- are only a part of the problems that the certain category faces at the moment. 

The specific conditions of Straseni town, which is situated 25 km from the capital, were present at 

the moment of opening the centre and still exist now: lack of central heating, water supply and 

drainage systems. In present, as a result of lack of continuous investment and investment in their 

maintenance the water supply in the whole city has been out of order for ten years now. 

As a result most of population had to install autonomous heating, which involves new investments. 

The elderly cannot afford to connect their homes to these gas systems, and as a result they continue 

to freeze in their homes without any hope or support.  

The project Rasarit serves about 300 pensioners from the most vulnerable category. It is important 

to mention that till now there are no day care centers in Moldova sponsored integrally by the state. 

This fact determines the necessity and importance of involving the NGO-sector in promoting the 

model of day care centre for the elderly and persons in need. 

Even the existence of Day care centre Rasarit is important because it involved into the project 

implementation the local community so that the problems of the most vulnerable group of 

population become visible to wider community: offered for continuous use and realization of social 

service goals, two buildings for 99 years for free. 
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Later the local authorities assumed some obligations, which have a significant importance: free 

architecture and engineering services for renovation project writing, free assistance of the lawyer, 

free garbage disposal and tax exemptions for water. Besides this, annually from the budget of 

Mayoralty, certain sums are allocated for the running of the project. 

The realization of the goals of NGO-s is impossible without a strong partnership with the 

authorities and without any support from the state. 

From different reasons, the NGO-s can offer certain services more efficiently in comparison with 

the state institutions. This is due to the fact, that NGO-s know better the necessities and needs  of 

their beneficiaries, have better possibilities to react quickly to different events, and  not in the last 

turn, the capacity to attract extra resources, beside those governmental(volunteering, donations, 

fees, grants). Besides this, the activity of NGO-s is extremely necessary in the spheres, where the 

state has not sufficient capacities to meet all the existing needs, and the commercial sector is not 

interested in this field, being not attractive from a commercial point of view. 

All over the world, the capacities of non-commercial organizations are highly appreciated, 

especially in elaborating policies in the social sector and solving social problems as well.  

Apart from the co-operation with public authorities, the basic priority of the project remains 

improving quality life of the elderly and their integration in the society. 

For the most beneficiaries of the project, the centre represents the only place where they can come 

and warm them selves during the winter months can wash their clothes or have a warm shower. 

More over it is a place where they can communicate with their peers, and a possibility of larger 

interaction between the members of the target group themselves, where the beneficiaries are offered 

the possibility to develop through learning different handicrafts, to maintain a healthy spirit. 

The regional importance for the NGO sector also consists in offering consultancy and informational 

support to similar organizations, with the intention to start day care centers. 

The most fruitful collaboration is with Straseni NGO-s, but this is not the only one. 

The national importance consists in active involving of the team of Rasarit project in elaborating 

the standards of care at day care centers.  


